MORE THAN MEDICINE. LIFE.

//\ Kaweah Health

Kaweah Delta Health Care District

Board Of Directors Committee Meeting

Health is our Passion. Excellence is our Focus. Compassion is our
Promise.

NOTICE

The Finance Property Services Acquisition Board Committee of the Kaweah Delta Health Care District will meet
at the Executive Office Conference Room {305 W Acequia Avenue, Visalia, CA} on Wednesday, March 19, 2025:

. 10:00AM Open meeting

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this
meeting, please contact the Board Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable
the District to make reasonable arrangements to ensure accessibility to the Kaweah Delta Health Care District
Board of Directors meeting.

All Kaweah Delta Health Care District regular board meeting and committee meeting notices and agendas are
posted 72 hours prior to meetings (special meetings are posted 24 hours prior to meetings) in the Kaweah
Health Medical Center, Mineral King Wing near the Mineral King entrance.

The disclosable public records related to agendas can be obtained by contacting the Board Clerk at Kaweah
Health Medical Center - Acequia Wing, Executive Offices (Administration Department/Executive Offices) {1st
floor}, 400 West Mineral King Avenue, Visalia, CA via phone 559-624-2330 or email: kedavis@kaweahhealth.org,
or on the Kaweah Delta Health Care District web page http://www.kaweahhealth.org.

KAWEAH DELTA HEALTH CARE DISTRICT

David Francis, Secretary/Treasurer
pudOA—

Kelsie Davis

Board Clerk / Executive Assistant to CEO

DISTRIBUTION:

Governing Board, Legal Counsel, Executive Team, Chief of Staff, www.kaweahhealth.org

Mike Olmos +«Zonel Lynn Havard MirvisseZone2 DeanLevitan,MD+Zone3 David Francis.Zone4 Amando Murrieta«Zone5
President Vice President Board Member Secretary/Treasurer Board Member

1/165



MORE THAN MEDICINE. LIFE.

Kaweah Delta Health Care District // Kaweah Health
Q

Board of Directors Committee Meeting

Health is our Passion. Excellence is our Focus. Compassion is our
Promise.

KAWEAH DELTA HEALTH CARE DISTRICT BOARD OF DIRECTORS
FINANCE, PROPERTY, SERVICES & ACQUISITION COMMITTEE

Kaweah Health Medical Center
305 W. Acequia Avenue, Executive Office Conference Room (1% Floor)

Wednesday March 19, 2025

ATTENDING: Directors: David Francis (Chair) & Dean Levitan; Gary Herbst, Chief Executive Officer;

Malinda Tupper, Chief Financial Officer; Marc Mertz, Chief Strategy Officer; Jennifer Stockton, Director of
Finance, Jag Batth, Chief Operating Officer, Ryan Gates, Chief Population Health Office; Kelsie Davis, Board
Clerk Recording

OPEN MEETING - 10:00AM

CALL TO ORDER - David Francis, Board Secretary/Treasurer

PUBLIC PARTICIPATION — Members of the public may comment on agenda items before action is taken and
after it is discussed by the Board. Each speaker will be allowed five minutes. Members of the public wishing
to address the Board concerning items not on the agenda and within the jurisdictions of the Board are
requested to identify themselves at this time.

1. MINUTES- Review of the open minutes from February 19, 2025.

2. FINANCIALS- Review of the most current fiscal year financial results and budget. — Malinda Tupper,
Chief Financial Officer

3. SEMI-ANNUAL INVETSMENT REPORT- Review of the semi-annual investment report for December 31,
2024. - Jennifer Stockton, Director of Finance

ADJOURN - David Francis, Board Secretary/Treasurer

In compliance with the Americans with Disabilities Act, if you need special assistance to participate at this meeting, please contact the Board
Clerk (559) 624-2330. Notification 48 hours prior to the meeting will enable the District to make reasonable arrangements to ensure
accessibility to the Kaweah Delta Health Care District Board of Directors meeting.

All Kaweah Delta Health Care District regular board meeting and committee meeting notices and agendas are posted 72 hours prior to
meetings (special meetings are posted 24 hours prior to meetings) in the Kaweah Health Medical Center, Mineral King Wing near the Mineral
King entrance. The disclosable public records related to agendas can be obtained by contacting the Board Clerk at Kaweah Health Medical
Center — Acequia Wing, Executive Offices (Administration Department/Executive Offices) {1st floor}, 400 West Mineral King Avenue, Visalia,

Mike Olmos +«Zonel Lynn Havard MirvisseZone2 DeanLevitan,MD.Zone3 David Francis.Zone4 Armando Murrietae«Zone5
President Vice President Board Member Secretary/Treasurer Board Member
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CA via phone 559-624-2330 or email: kedavis@kaweahhealth.org, or on the Kaweah Delta Health Care District web page
http://www.kaweahhealth.org.

Mike Olmos +«Zonel Lynn Havard MirvisseZone2 DeanLevitan,MD.Zone3 David Francis.Zone4 Armando Murrietae«Zone5
President Vice President Board Member Secretary/Treasurer Board Member
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Finance, Property, Services, and Acquisition Committee — OPEN MEETING
Wednesday February 19, 2025
Kaweah Health Medical Center — Executive Office Conference Room

ATTENDING: Directors: David Francis & Dean Levitan, M.D.; Gary Herbst, Chief
Executive Officer; Malinda Tupper, Chief Financial Officer; Marc Mertz,
Chief Strategy Officer; Jennifer Stockton, Director of Finance; Jag Batth,

Chief Operating Officer; Ryan Gates, Chief Population Health Officer; Kelsie
Davis Board Clerk Recording

Called to order at 10:02AM

Public Participation- None.

APPROVAL OF AGENDA- Approval of the FPSA Agenda.

MINUTES- Minutes were reviewed from January 15, 2025.

FINANCIALS — Review of the most current fiscal year financial results and budget and a
progress review and projections relative to the Kaweah Health initiatives to decrease

costs and improve cost efficiencies (copy attached to the original of these minutes and
considered a part thereof) - Malinda Tupper — Chief Financial Officer

Adjourned at 11:38AM

4/165



=

3417 "ANIDIAIW NVHL 340N ; 310°yyeayyeamey a J [« ] “_.

YieaH yeame) \\

G20z Ateniaqo4 3uipuj Yjuoal

Hoday |eueuly 04D




GoL/9

|leaoldde 1oy si010811( JO pleog 0} pajussaud 186pnq |eul{ 6zZ0ozZ ‘Gz aunp

anp bunas|\ pJeog Joy uonejussald a9l dwo)  6zZozZ ‘0z aunp

pleog aoueuld 0} Jussald 6Z0Z ‘gl aunp

Bunesyy pJeog Joy uoneledald ul pazijeuy 196png  6Z0og ‘LL dunr

saullapinb pue sydeouod 186png Aleulwiaid Jo si0108lI( JO pleog O) Jussald SzZ0Z ‘Lz Aein
196pnq juswdinba |eldes papaA jeul) siwgns wes| aosueuld/diysiepes] 6zozZ ‘6L AeiN
wea| aAlnoax3 0} pajuasald 186png jo yedp 1sii4  6zZozZ ‘61 Ae

suolissas bunaaw 1abpng Jo punod isii4 6 AepN—z jady

s1ebpng |enden pue bunetad paroidde pue pamairal A paie|dwo) 6zoz ‘gL j1dy
sueloisAyd Jels pue si0joadip |eoipaw wodj indul yum sisanbal juswdinba
|lendeo aledald si10)0a41q "SJ0}08UIP 181U }SOD 0} paynguysip s|bpng [elde)) .
|leanosdde pue mainal 1oy 4\ sleldosdde
0] puag Saul| asuadxa pa)oa|as 10y s|ielap bulipnjoul syabpng bunetado aiedald
SJ0J08lI(] "SJ0)oali(] J81udd }S0I 0} palngLIsIp sansiiels Yium siabpng buneiadQ e
G20z ‘LT yoiep
so)e|dwa) 196pnq Bunetado Jojusd 1500 saledaud Juswpuedaq adueul{ 6zZ0zZ ‘2L Yd24e|N

lepus|e) 196png 9z0¢ JedA [eos!




GoL/L

111°C210°v$ 82.°.26°8¥$ 29.'€66°2S$ lejol
. o ZALANA]
Lz62ELS (ATRTAFAS pPORIWIQNS (s300foud g %g) s1so) juswabeuepy
. . . 6202/S/€ b 6

eVL‘9¥S$ YL ‘9SS GZ8'909$  ¥Z0Z/LZ/LL DOAIB96Y (€2/11IS-22/2/L) swened Joy Bunsa) onsoubelq -gd

y9Z°'61L5VL$ 91G6°ZEL'9L$ ¥20Z/L2/LL P33eBIqO (£202/LL/S-22/2/L) T Med ‘awiliaAQ B JogeT Joenuo) -Gd

09.°202°‘ce$ 09.‘20Z‘cc$ #20z/L2/LL P3eblao (zz/0£/9-0Z/L/y) L Med ‘@wiuaAQ R JoqeT Joesuod -zd
Geo‘cl$ GE9‘ELS 0SL‘GLS $202/8/2 PaAIRIdY  (€£Z/LL/S-ZZ/Z/L) seahkojdwz a0y Bunsa) onsoubelq -2d
9Z6‘VELS 9Z6‘vELS 926‘vEL$ €20Z/Sly PaAIBIDY (zz/0€/9-22/L/L) Add -vd
LGE28LS LGE‘181$ LGE‘181$ €20Z/S/y PaAI@daY  (2Z/0€/9-1Z/L/L) |043u0) uonoajul Aj1oe [edipay -¢d
LZL°061$ L12L°061$ LZL'061$ €202/9/2 PoAIesseY (zz/0€/9-12/1/Z)) uesas ainjesadwa] /S18uda19g 100Q -Ld
ow_—M_n_moow.r QLAM}QQVMW% W o “—MO_W> ejeq u Qwuw 9} 29lou
paAIaday ys |elapa IgejleAy onebiqo $$9901d 311 309foud vINTH
sjusawAied 9|qejieAy }sag }sog

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

s303/04d VINI34 Jo shiels



GoL/8

s

198png

Aep/8ny  GzA4 Aep/8Aay pza4 Aep/Sny €74 Aep/Say

-

viv

ol

123png SZOZAd=om YTOTA] e

Asenigaq Arenuer PquRlag  Jaquianop JELLTRRTy) 12quiRydag

1sn8ny

TS
Ajng

Snsua) Ajleq aselany

0S€

09€

0LE

08€

06€

oor

V]84

oty

1137

ovy

oSy

09t



Gol/6

vZAd Aep/8ny  €zA4 Aep/8Ay  zzA4 Aep/Say

, ST0TAI== VC0CA == EC0CA =
H Aenige{  Asenuer  JaquidaQ JaquidAoN  RqopQ  Jaquwiydas  3sndny Anr
9L

Aep Jad sadieydsiq 95eany

S9

0L

SL

<8



GoL/0L

STAd QLA

PTAd LA

€TA4 Q1A

Aenigey Asenuer Jaquiadeq JaquianoN lagqopo Jaqueydas

Z0TC

Aeq 194 suolleslsisay uanedinQ

sndny

SC0TAd="=  VT0TAd===  ETOTAJw=—

Anr

00S'T

009'T

00L'T

008'T

006'T

0002

0012

00Z'C



GOL/LL

198png alA

STAd Q1A

vZAd AlA

€CAd ALA

Asenigag Asenuer Jaquwiadaqg J1aqwianoN 120030 Jaqualdas

LeL'Le

sAeq jualjed paisnlpy

snsny

Anr

£20°9¢

123png GZOZAI® »  HT0TA====  ETOTA ==

000'€

00072

000'6Z

00092

000°22

000°82

000'62

0000€



cqoL/iclL

%8°C 6€G°L €69‘GS (%S ) AN AN €V6°6S awin|oA juaiedinQ |ejol
(%5°2) (yog) LLECL (%9°0) 10021 1021 sAe( juaned dOHAX lelol
%12 2l 00S %612 AR 0cv AtesinN
(%G71) (g) ove %.L9 Gee v1LE NJIN
%0°G 8l LG€ %061 G/E GlLE oYyLO-SOL
%0°GZ cel LEG %/, 82 ¥99 916 geysy
%G| cl 08 (%2'1) €68 €98 8INoy-qng
(%9°22) (982) 192°1 (%.792) 186 6EEL UoAsd d/| 8Inoy
(%2°2) (681) 9/¥'Q (%2°0) /82'8 L0E'Q l8lua) |eslps

:sAeq juanjed @OHAM
(%S°2) (1) (1]47% %1€ (YA 4 9Ly snsua) Ajieq abesary

abuey) ¢,

abueyn
aoueLiep 19bpng

G20¢ d°4
jobpng

abuey) ¢,

G20¢Z 9°d
s}|nsay |en}oy

¥20¢ 994

(g24) uosiedwoy) Jeaj |easi4 — S} nsay |eansnels




GoL/EL

(%¢g"1) (2oc9) IEC'C8Y  %L'T 0€0‘LLY 65 'vov awin|oA juanedinQ |ejol
(%L°1) (89L1) 129°L0L %Pl 6S¥'00L 060°66 sfAeq jusnjed @OHAM lejoL
%St 6.1 000% %8t 6.1V 886°C AlesinN
(%1°2) (69) 09€°¢ %L 1 162'€ GGZ'S NDIN
(%0°G) (¥G1) 090°'€ %L L 906'C v1LLC OYLO-SOL
%20l LY 098¢V %EEl 168V 182V geysy
%10 6 oLE'.L (%€1) 6LE L 9l¥'. 8INoy-qns
(%2 02) (912°2) 96601 (%S91) 08.'8 €150l UoAsd d/| 81nay|
%60 219 G1G'89 %E’'S 12169 /1699 1ajua) |eolpsy
:sAeq jJuaned qOHAM

(%L°1) (5) gLp %81 Sy 90V snsua) Ajieq abesary

abueys 9,
aouelieA }abpng

abueys Gzoz AlA4d
jobpng

abueyo 9% GZ0Z ALAd 20T ALAA
s)|Nsay |en}oy

(go4-|nr) uosiiedwo) ieap |easi4 — s} nsay |ednsiels




GoLIvL

SZ0T Adwsiin 70T Adesllls €707 Aot G707 Ad=liie 707 Ad=llle €707 Ajenpes
unt Aen adv e 44 uer 2a foN P0 das inv nr 00022 unr Aey 1dy ey qo4 uer 29Q AON 120 das Sny Inr
00S0°T
000£°2 000T°T
> > ooov'e 00ST'T
> 00052 000Z°T
k 00097 00SZ'T
000£T 000€E'T
( 00087 < 00SE'T
00067 000%'T
SUIOQMAN |eWION O/M |e218INS X3pU| XIA| 3seD) SUJOGMBN [BWION O/Mm [EDIP3IA XIIN 3SED
> > > STOTAd=ie=  YZ07AJeell  £707A] b
& W W W
unp  Aey udy 1N go4 uef 29 AN Po  das  Sny Inf

0SH'T 0or'T
0Sr'1T

00S'T
0057
0S9'T 0551
009'T 0097
. 059°T

6T9°'T €791 0§91
00L'T
00L'T 10471 05T
969°T 0S/'T 008'T

0¢LT
[V - SUIOgMoN |ewION 0\3 Xopu| XI|A] @se) m:._onng _mE._OZ O\>> xwﬁ:_ x__>_ wmmu




GoL/SL

193png Aep/3ngzAd Aep/BAy bZA4 Aep/Say £zAd Aep/3ay

-

m uga4 Arenuef FEL[ITERETq | laquianon 13qo3130 1aquadas
T9¢

AeQq J9d paileal] SAY - Q3

snsSny

193png STOCAd=T»  PT0CAJem== ET0CA]mm

Anr

0L1

06T

002

1) ¥4

o0ze

0€¢

ove

0s¢

09¢

0LZ

08¢

06¢



GoL/9L

SZAd AlA vZAd AlA

. STOZAL=D= PZOTAd

Aenigay Asenuep JRquasag Jagquianoy Jagopo J3quaydag Isndny Anp

00r'T

sysIA ASojoouQ |edipaN

198png alA SZTAI QLA  PZA4ALA  EZTAI QLA

1a8png - STOZAd=D=  HZOTAd==== EZOTAdw

34 Asenuer  sequadsq  JsquisAoN  1sqo1Q  Jsqueidss  3sniny Anp
008

006

000°T

00T'T

002'T

005'T

sjuawieal] A3o|0ouQ |edIpaN



GOL/ILL

S]ISIA\ 818D PUNOAA

(%1°87) (656) 086°L %0 0% 262 120'L | 621

(%0°SP) (0s2) | sss (%9'}) (S) soe | Ol SHSIA oD ABojoin
(%G Lb) (991) | oo¥ (%0°LL) (8t) vez | 28z SUSIA QWD SSSUIISM [EIUSIN HH
(%6°0) (z1) | osel (%zst) | (sv2) | sog'L | 1o | Suonensibey enesipteuad Abojoipied H
%901 szl S/L') %00 oo’k | oogl | O SHSIA QWD MOJIIM [E1PSIN H
(%¥'69) (9se) | 666 %00 0 eve | eve SUSIA BZEld - 91Ul[D [E9IPSIN H
(%2 L) (62) 004°1 AR 9zl 120'L | S68 SHSI/\ XOPPEIA U9 - OO [EAIPSIN H
(%62y) | (gzz'L) |o098z (%808 | (822 2e9'L | 09€C SHSIA €10 931ewaq — a1eD Jusbin
(%g'ey) | (2502 | 9697 (%0%L) | (620) 6£9Z | 890°€ SHSIA [BIOL 0D — 2180 Jusbin
%185 g8/ | o0ge'l %9'S il seL'z | zeoe SuopensIBeY - 8enL OHY
%602 09z |9l %L, 801 905t | 86€'l suopensibey - eqnuiq OH
%Ll 286 | zsL %E €Y 0P pee'l 1€6 SUORELSIDY - SABIPOOM DHY
%L'1Z 90¢ | 0G¥') (%9°9) (¥z1) 96/'L | 088l suofess1bay - Aespurt OHY
(%8'€L) (€26) | 6¥0'2 %1€ 6LC 9/0'9 | 1S8'S suonexsIbay - 1919x3 OHY
%18 096 Lv8'LL %6'G 6. L0821 | 880°C) suonensibey oD YieaH jeiny

aoueliep jJabpng

abueyo Gz ged ¥z qed

abueyn
o

Yo

jobpng s)jnsay |enjoy

(qo4) uosiiedwo) Jeap |easi4 — S} NSy |edlrsiiels 19Yyio




GoL/81

(%268) | (zze'e) | le8's) (%¥°0L) (818) GL0'L 2e8'L SHSIA 8189 PUNOM
(%9vy) | (cve'L) | vse'y %9'8 061 2Lz 22T SHSIA oD Abojoin
(%€'12) (129) | oz6'Z %69 8yl 662'C 151°C SUSIA SO SSSUIISM [BIUSIN A
%L1 8sz'L | 856'01 %0'S £85 9LZ'zL | eggp | Suoneasidsy BlesiA Jaus) ABOOIPIED HY
(%¥68) | (¥62'S) | 0926 %00 996'€ 996'€ 0 SHSIA QIO MOIIIM [EI1PSIN HA
(%6'€8) | (8152 |2L9% %Z' /81 yOb' | ¥GL'g 0S. SUSIA BzEld - 91Ul[D [E2IPSIN H
(%z'12) | (vs6'l) | 00Z'6 AR 8¢e8 ove'L 80¥'9 SHSIA XOPPEIN USg - AUNID |ESIPSIN HA
(%9°6e) | (Lzz'9) | 9/8'8l (%G'1e) | (v65S) SSL'ZL | 6¥LLL SHSIA [B10L 98JewWeq — 81e Jusbin
(%29¢) | (9z¥'LL) | ZLLLE (%222) | (v229) 169'6L | S9v'Se SHSIA [BIOL HNOD — 818D Jusbin
%L YL 600°0L | G..'8 %L '€Z 825'c ¥8.'8L | 9sZ'sl suopessibay - s1einL OHY
%1'GZ Lev'T | 969'6 %z LL 182°) eeL'zl | zseol suopensibey - eqnuid OHY
%Y EL 29v'y | G209 %0'€Z 696°1 LES'0 89G'8 SUORENSIDAY - SEIPOOM DHY
%9 €Y Z6v'y | 2620l %Y'9 188 ¥8L'YL | 168'€L suonensibay - Aespur OHY
(%2°0) (26) 16215 %Z'8 198'E 00Z'LS | 6E€'Ly suopesibay - J81ex3 OHY
%L YT €0c'1z | se1'o8 %92} 9z0'zL | 8ev'l0L | ZL¥'S6 suonensiboy soID YiesH [eny

aoueliep }Jabpng

T4
g4 dlA

}obpng

abueyn
%

abueyn

G¢ 994
dlA

SHNS3Y [eNOV ALA

dlA

(go4-|nr) uositedw o) Jeap |easi4 — S} nsay |ednsiiels 1940




GoL/6l

abueyn
(1)

Yo

abueyy gz qgod

aosuele }abpng

abueyn
%

abueyg gz a4 $Z 994

sjinsay |en}oy

(%0°91) (ov) 0S¢ %6°Ch €9 0] L) sjuswieal] plojueH duQ pey
(%8°¢P) (v28) 088°l (%G22) (90€) 9G0°1 29¢€'l sjuswieal| eljesiA SUQ pey
%96 00} ov0‘L (%5°8) (901) oLl ATl sjuswieal] ellesiA duQ PN
(%2'6) (zv1) Nelenh (%6'11) (9v2) 60%'1 GG9'l 18jua) iseaig - sndwe) }sap)
(%c'8l) (2€1) 1G. %09 Ge 19 6. punosen|n - sndwey }Sa\
%68 43 09€ %€ | g 26¢ /8¢ [N - sndwe) }sopn
%88 Gl 86¢ %L} g €Ly 897 ueoag 1 9 - sndwed IS\
%0'92 252 0.6 %9'€ ey 2z} 6LL L ABojolpey onsoubelq - sndwe) 1sop
%8 L6 vLL'L | BELL %L Gl 90¢ £52'C Lv6°L sndwe) ute - punoses|n - ABojoipey
%9'€Z 6€8'C | ¥S0'Cl %¥'C GGe €687l | 8€S'Vl sndwe utel\ —ABojoipey
% T Gog'L | 2e9'L %€ 0 vz L6V'6 eLV'6 ABojoipey onsoubelq - ABojoipey
%9 LT 129 92T %S €} R%5 198°C 925°C sealy || - punosesn - ABojoipey
(%6°2) (¥2) €8 (%t'Y) (2€) L08 8 sealy ||V - [4IA - ABojoipey
%8G eve 08L'Yy %L'C GLL ezv'y 80¢€'Y sealy ||V - LO - ABojoipey
%LY 21, |l %6') pee | ssi'gl | peg'zL | (/OB dh)swunAdeisyl sayio g edlshyd
%L'S 126 7,0'81 (%¥°€) (229 L00'6L | €29'6L 1OHISIQ SSOIOV SOAS GBUSH d/O IV

(qo4) uosiiedwo) Jeap |easi4 — S} NSy |edlrsiiels 19Yyio




GoL/0¢c

(%90v) | (zoe'l) |soze %L 9z 906 088'L Siustieal] piojueH 2o ped
(%222) | (s6L'y) | zov'sl (%L°P) (¥8%) vOZ'LL | 8vlLL SiusuiEslL BIESIA OUO Ped
(%0€L) | (19z'L) |96 (%e8l) | (c68')) S/iv'8 | 89£0L SiUsURES.L BIBSIA OUO PN
(%1°9) (es8) | 920'%) (%8°2) (08¢) e/l'elL | essel 199 Jsealg - sndwe 1som
(%86L) | (coe’t) | 9959 %Sl 629 ¥92'G 6£9'y punosesn - sndwes 1o
%EZL €o9e | €S6'C %Z €l /8¢ 9le's 626'C [N - sndwed 1sopm
%8l 009 | 99z'€ %Y vl 998'c 269'€ Ueos 10 - sndweg 1som
%EGl zez'L | 808 %8'9 165 oLe's | 6LL8 ABojoipey onsoubelq - sndwied 1ssm
%% 08 s/€8 | vivol %S 91 559'Z 68,8l | vEL'OL sndwe) ufel - punosexn - Abojolpey
%L'1Z 8vg'lz | L9'00L %b'C €e8'c | sL9'czL | 286l sndwe utely —Abojoipey
%681 €2zl | 1259 %E0 192 vr1'9L | 1191 ABojoipey onsouberq - Abojoipey
%L'8E LLL'9 | 9gELL %8Gl 08Z'€ €S0'vZ | €1202 seauy |l - punosexn - Abojoipey
%67 zze | €299 %Tb 287 Sv6'9 | £99'9 SeaIV IV - 4N - Abojoipey
%56 pel'e | 905'€E %z zs8 009 | spe'se sealv Iy - LD - Abojoipey
(%0°2) (1667) | 119'0SL | %L 228’6 | vi9upl | zessgl | (d/O8 i) swunAdeiayl sspo g [eorshud
%S9 ¥00'0L | 868'ZSL %9'E 169'G | 206'29L | LLZ'LGI 1OHISIQ SSOIOY SONS GBUSH d/O IV

T4

q94 dlA

abueyn

%

abueyn

s)nsay |enjoy LA

G¢ d94
dlA

dlA

(go4-|nr) uositedw o) Jeap |easi4 — S} nsay |ednsiiels 1940




GQolL/1e

sAe@ uoisnju] swWoH

(%1°01) (vie'z) | zze'ee (%¥'P) (296) 809'0C | G9G°'le

%L°0) L0€ 518'C %E’E 101 olL'e | GlLO'€ SHSIA LBSH SioH
(%1°GL) (829) | L18'¢ %L'€ n 6ec’e | zzl'e skeq eo1dsoH
(%8°€l) (65) 9z (%6€2) | (Si1) 19€ Z8v SONIBS JO SHUN - J8jUsD LOIShiU)
(%9'61) (eve) | 0521 %E0 % L0Vl | eov') SHSIA BIESIA - 1e1uaD sishelq
%E 08 €9z’ | ¥90'y %Z LT 182V | LZ€'L | 9v0'9 qe7] 9ousl9zeY
(%1°1) (v6227) | 18¥'sse | %66 [zl'ze | 189'CSC | 196'62C qeTT1eollIo
%8Gl bG LiE %L'€C 2 S6¢ 1Z€ seksAled
(%r9e) | (z1) | (%052) | () iz | sz sese Aiebing deip.ed
(%6°82) (5LL) | 86€ (%L ) (1) €8¢ 162 SHUN UIN 001 - (dO 8 dI) aeTuied
(%01 1) (89) 925 (%592) | (691) g9y | 1€9 $9iNpao0ld Adodsopuz
(%g68) | (309) |9s2') (%00L) | (g9 g9, | €58 SHUN UIN 00} — (O 3 i) Aisbing
%bZl 0s | sz %g'E oL 9/z | s9z Aeq iad pejeai) bry - 03

aoueliep }Jabpng

}obpng

abueyn

%

abueyo 6z qed vz god

s)nsay |en)oy

(qo4) uosiiedwo) Jeap |easi4 — S} NSy |edlrsiiels 19Yyio




qolL/ec

(%Lel) | (¥61'92) | 992'00Z (%2°€) (589'G) | 220'WLL | 2S1'6L) sheq uoisnuj swioH
(%9°0) (8vl) | esi'ez (%9°9) (P1L9°L) S00'€Z | 619 SHSIA LBSH SUoH
(%Zwh) | (8z9'v) | vos'ee (%1°€) (169) 9/8'/2 | 19.'8C skeq eo1dsoH
%L°G ¥9L | 6LZ'E %L'G 28l £8€'c 102'E SONIBS JO SHUN - J8jUsD LOIShiU)
(%6'8)) | (9822 |oLLvL (%2°0) (06) vZ6'll | vi0T) SHSIA BIBSIA - 1e1uaD sishelq
%0'LS /8€'6L | 186'€E %S9} 6YS . yI€'€S | Ge8'sy qe71 9ousl9zeY
(%7'S) | (zogwLl) | zL0'e0L'e | %2'S //G'86 | 069'886'L | £20°068'} qeTT1eollo
%9'L sez | z60'E %9 002 12€'€ [2L'E SseHsAlRd
(%8'L2) (ze) | g6z (%9'9) (1) e1z 822 sese Aiebing deip.ed
(%07l | (vvy) | s9i'e %9 0L vz | ve9'T SHUN UIN 001 - (dO 8 dll) a8 Wed
%6, €ze | 0L (%1°Z1) (809) 0P’y 8€0'G $91npeo0id Adoosopu3
(%6'se) | (8z9'®) | o00L'0L (%5l | (960')) | zv'e | 8952 SHUN UIN 00} — (O 3 i) Aisbing
%ZZL 8z | zez (%€°0) (1) 09z 192 Aeq sad pajesi| bay - a3

aoueliep }19bpng

T4

qa4 dlA
}obpng

abueyn
%

abueyn

G¢ q°4d
dlA

S)Nsay |en}oy LA

v¢ q°4d
dlA

(go4-|nr) uositedw o) Jeap |easi4 — S} nsay |ednsiiels 1940




qolL/ee

9$ VTS 6LETS
L6VS 99T ‘TS 6995
(€€vs) LLTS (1) WAS
0S 0S 0S
(€€vS) LTS (1] A
%8°C GS0‘CS €EV‘TUS  8LEDLS
%9°T- (2SS) 96L'CES  BEEVES
%L9 L6STS [€9°8ES  OV0'9ES
%C'T 229'TS 0TL‘?LS  880°TLS
%0°G- (8565) 6/6°8TS  LE6'6TS
%8t 0852 TEL‘ESS  TSTTSS

uidielp] SS9x3
(sso7) @anuanay 3uiyesadouoN
VIA34/sninwns a93je uidielp sunjesadQ
VIAI34/sninwning
uidie\ Sunesado
sasuadx3j SunesadQ |ejol

sasuadx3 Jay10
sasuadx3 juswAo|dw3
sasuadx3 SunesadQ

9nuanay SunesadQ |ejol

9NU3AlY 3unlesadQ 49410

9NUDADY IDIAIDS JUdlled 19N
2NnUaAdy Sunesadp

5¢0¢-9°4

5¢0¢-9°4
|eny 393png
Asenuqga4 jo yjuo - 198png 03 uosuedwo)

adueypy 9sueyds

L R e Y LR LT SEssssnnnen

(s,000) Atewwing _m_u:m:_"_ Aieniqgo4



GQoLIve

OLV'VSS  YE9‘THS (S€8‘TTS)
€TL'SS 266°0TS 642°SS
oGL‘8VS  THI'TES (bTT'LTS)
CLLYS T LS 0S
v€0‘ts  (080°9TS)  (PTT'LIS)
%80  ZHIVS 0T6‘909S  692‘209S
%0€-  (979'8S)  £S9°/8TS €87°967S
%Yy  89T'ETS  €ST'6TES  S86°GOES
%0'T  9/9°SS T€8°0659  SST‘S8SS
%6'c-  (166'GS)  T9G'GSTS  €SSTITS
%L'CT  [99'TTS  69T'SErS  C09°€Tys

a3ueyd % 93ueyds

L L P e L Y

(s,000) EmEE:m |eloueuly ayeq 03} JesA

5¢0¢-9°4

dlA |enpy
Aseniqaq @l A - 198png 03 uosuedwo)

G202-994
dlA198png

uidie|n ss93x3
(sso7) anuanay 3ulyesadouop
VIA34/sn|nwins 1a1je uidie|p sunesadQ
VIANI34/sninwns
uidie\ Sunesado
sasuadx3 SunesadQ |e101

sasuadx3 Jayio
sasuadx3 juswAo|dw]
sasuadx3 Sunesado

9nudAdy Sunesado |erol

aNuaAly 3unesadQ 49410

9NUDAJY DIIAISS JUdlled 19N
9nuanay Sunesado



GqolL/se

00T‘ZS [ AR (£999) #9$ A 6LETS uigie\ ssa2x3

8YSS 99T‘1$ 8199 L6VS 99T'TS 699S (sso7) anuanay SunesadouoN

7SS‘1$ LLes (s£2‘18) (€€vS) LLTS 0TLS VINZ4/sninwns J3yje uidiey Sunesado

0s 0s 0s 0s 0s 0s VIN34/sninwng

78STS LLeS (s£Z‘18) (€€vs) LLTS (1] 94 uidseln Sunesado

%S'T- (060°TS) €eveULS €TS'ELS %8'C SS0°TS EEVTLS  8LE'OLS sasuadx3 Sunesado |elol
%8'L- (€592S) 96L‘€ES 6t7'9gS %9°T- (evss) 96L°‘€€S  8EE'VES sasuadx3 1910 |e10L
%8'65-  (T€8'TS) €90°cS £687S %T'TT-  (6€€9) €90°€S 07es sasuadx3 ue|d de) euewny
%t°9- (0£1$) 7€0TS 9TCS %9°C- (#S9) 7€0CS S80°CS asuadx3 Jay10
%L L~ (€¥S) §SSS 8655 %0°'T sS GGSS 6179S asuadx3 1salalu|
%0°LT 65S 1TCsS TL9TS %SC- (T89) TTC'sS 70€°sS uopleziowy ;g uonenaldaq
%T°0S-  (8£9) GSTS 374 %T'T 4 GsTS ¥STS S95837 73 S1UY
%8°8¢C (4145 606S [179S %L°0 9s 606S 206$ sanIN
%0t~ (s69) GSETS 0StCS %I €T 80€S GSETS 8v0TS ddueUBUIB B Sileday
%9°ST 97Ts LYY'TS 12CTS %9'€T-  (9619) LTS €79'TS S30INIDS paseydind
%TTT 978s avLs 9859 %1'C 65TS 4N A €5TLS $994 uepisAyd
%S'8T-  (TPETS) 879°CTS 886 VTS %8'C- (zses) 879°CTS  000°€TS sal|ddns Jay10 g |e21P3N
%0t €95°TS L£98€ES vL0°LES %L'9 165°TS L£9°8ES  OV0O‘9ES sasuadx3 yuawAhojdw3 |eyoy
%9°8- (0gss) 19T9S 169°9S %6°0C S8T‘1S 19T9% 9/8'%S s}ljouag aahojdw]
%LTT LTTS 876'TS T2LTS %6 0v 86/S 8v6'TS ISTTS Jogeq 10e3u0)
%19 998TS 87S0€S 799°8¢S %L'T GTSS 87S0ES  £T0°0£S sage/M 13 sallefes
sasuadx3 Suneisadpo

%90 9 0TL‘TLS 8ve‘TLS %C'C 79T 0TL2LS  880°TLS anuanay Sunesado |ejoL
%v'8T-  (T6V'€S) 6/6'8TS 0L¥°TTs %0°S- (8963) 6/6'8TS  LE6'6TS anuanay 8ulesadQ 412y10
%8CC €563 0T 7S [TCES %9°S- (€€CS) VAKS cov' TS aNUBARY J3Y10
%0°0 (20Z°€S) 0s L0T'ES %00 0s 0s 0s SNUBASY SIIIAIDS JUBWITeuelp
%L TC-  (08€°TS) £9€9$ VA ZAVAS %S'8T-  (08T'TS) £9€9% LYSLS SNUBARY WNIWald
%8"€- (0gs) [{IAS [44:3 %00 0s [{IAS [4JAS weugold awnd
%E'T €LTS 0S9°/$ LLY'LS %09 SSPS 059°2$ S6TLS sweidold 3,09 |erudwa|ddng
%b'L £56°€S TELESS 8LL6VS %8t 085S TEL'ESS  TST'TISS 3NUBA3Y 321AI3S JUBlled 19N

anuanay Suneisadp

§¢0C-9°24 vc0c-9°4d S¢0¢-9°24 SC0c-9°d

9?8ueyd % adueyd s ?8uey) % a8ueyd $

|enoy |enoy
Aiengad Jo Yluo - Jeaj Jolid 03 uosuedwo)

|enpy 198png
Asenqad Jo yiuo\ - 198png 03 uosiedwo)

L )

(s,000) uosiuedwo) jeldueulq Aienaqgo4



GoL/9¢

T€9'9eS  YE9THS 20095 OLb'vSS  vE9‘THS (5€8‘1T9) uidiejl ssa0x3

65C'TS 766'0TS €€L'65 €TL'SS 766°01S 6/2'SS (ss01) enuanay SunesadouonN

€LE'GES  THI'TES (ogL‘es) 9GL‘8VS  THI'TES (bTT2TS)  VIN3Y/sninwng Jaye uidiey Sunesado

0SS TeLLs oce'ss LS TeL'ws 0s VIN34/sninwins

(6zT‘6S)  (080°9TS) (0s69%) ve0‘ts  (080°91$)  (PTT'LTS) uiieln Sunesado
%E9 €LV'8ES 0169093 LEV'89SS %80  THIVS 0T6'909$  692°209$ sasuadx3 Sunesado [eroL
%9'S  OVI9TS  LS9'L8TS LTS‘TLTS %0°€- (929'8S)  LS9‘L8TS  €87'96CS sasuadx3 Jay1Q |eroL
%LET  TI9YS €T9'€ES 100°6¢S %l 060VS €T9'€ES €25°6¢S sasuadx3 ue|d de) euewny
%6'S 9965 6C7'9TS €97'STS %06~ (€87'TS)  6CV'9TS TT6°LTS asuadx3 Jayi0
%ET-  (#93) LS 9087S$ %9°0-  (929) LS 69L 7S asuadx3 1saJa1u]
%3'TT  €00°€S GEY'STS Erees %6°€-  (0869) GEY'STS ANACTAS uoneziuowy g uolieaidaq
%671~ (89TS) STARAS v6T'1S %C'6- (€0TS) CTARAS 62C'TS Saseaq g syuay
%56 6CLS 0£9°LS 1v6°9$ %0 9TS 0£9°LS ¥59°LS saiM|N
%G8~ (6S7'TS)  69TLTS 8TL'8TS %6'E  TL9S 697°L1S 965°9TS ueudUle g sileday
%L'S LSLS 06T€TS YeVTIS %0'8- (SS0°TS)  06T'ETS SYTYTS $321AISS paseydind
%8  ¥ILYS 88/'/SS ¥20'€SS %E0 VLIS 88/'/SS ST9'LSS sa94 uenisAyd
%L'T  000°€S S6£°0TTS S6£°L0TS %06~ (1€6'6S)  S6E0TTS  9TE0CTS sa11ddns 4ay10 73 |edIpalN
%0'L  PEETTS  €ST'6TES 026'962S %t  89T'ETS  EST6TES  S86°SOES sasuadx3 JusawAo|dws3 |ejoy
%L~ (006°TS)  SCL'1SS GT9'€SS %3VT  TS9'LS GTL'TSS €L070S s}jauag aaho|dwy
%TvT- (SS8TS)  IVI'ETS T00'STS %00C 1€9CS orT'€TS STS0TS JogeT pesuo)
%€'0T  880°9TS  TBEVSTS ¥6287CS %C'T G86°CS (4330714 L6ETSTS sagde 18 sale|es

sasuadx3 Sunesadp

%0'S  vbE'6eS  TE8'06SS 981‘195$ %0'T  9/9'S$ T€8'065S  SST‘G8SS anuanay SunesadQ |ejol
%6'Cl- (FIT'0ZS)  T9G'SSTS S/9°SLTS %6°€-  (166'SS)  T9S5'GSTS €GG5T9TS anuanay suiesado 1Yo
%L0C ¢089S [G87CES GS0'9¢S %EL- (c0vcS)  LG8'CeS 09C'GES anuanay Jay10
%00  (0ze'9zs)  0S 0ze‘9zs %00  0S$ 0$ 0s$ SNUIAIY SIIAIDS JUBWSSRUBIA
%8L- (LT€'vS)  88€'SSS STL'6SS %0'6- (6867S)  88€'GSS 8/€°09S dNUIAY WNIWdId
%0'9¢  ¥88CS ¥60TTS 1TC'8S %6'Cr  6SLYVS ¥60'TTS GEE9S weJtgoud swd
%S'T LV8S TTT'95S GLE'SSS %0'9- (85€‘€S)  TTT'9SS 085°65$ swesgold 1,A09 [eauswa|ddng
%v'TT  8Sh'6VS  69T'SEVS 718°68€S %L'T  [99TTS  69Z'SErS  T09‘€evs 3NUBASY DIIAIBS JUdIlRd 19N

anuanay Suneisadp

S¢0¢-9°4 vc0c-9°24 S¢0¢-9°24 FTATAUEE ]

adueyd $ adueyd % asSueyds

dlA |endY QLA 393png
Aenigaq @lLA - 198png 03 uosiedwo)

dlA |endy  dla |eny
Aieniqa{ @lLA - Jea Jold 03 uosuedwo)

L )

(s,000) uosiiedwo) jeldueulq Aieniqa4 y3noayl Ajnr :21eq 03 Jed)



Qol/Lc

GZAd |leNDY W SZA4193png m

(000°89)

(e829%)

(000“99)

(ezr'vs)

(zeveg) LT (000°¥$)
(zzz'es)
fecees) 68°Z$)
ov'zs)  (205Z9) (pgez (8s€z _
{6551 (000‘2s)
Szun  SzAeW  Szidy  SzURW  Szded  Szuer  p7990 WTAON 0|  br-des  vzBny vz

0s$
N j-m
09$ oLL$ ot1L$ 65$

0LTTS

000°Z$
966'T$

8SYY'es 000'$

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

(s,000) uiSiejp] SuiresadQ papuail :GZ0T 4e3A |edsld |enldy pue 123png



GoL/8¢

L T Y

(5,000) uonewuoyu] |euUeUlj papuail : S0 Atenaqad — yzoz Ainf

%EL %cL %19 %28 %SL %bL %EL %EL %SL oney uonesuadwo)
€69 L'8S 65 0TS 8'6S €65 ¥'6S ¥'6S 8'8$ 9d.eyasiq [py/1s0d
L0€‘9C 7€e9r | 8eS‘'97 | 8€S‘9C z6b'se €699¢ 6Tv‘9c 61v‘9c €20°9¢ (‘onr) sAe@ 1uaned paisnipy
88619 0ce’s v62's veL'L 09L°L Tvh's 6LLL G128 SSh's (Tpe x1w ased) sadieyasiq [py
08€‘C TS€T 6€EC 6€€C ovz'e 88€C ob‘T Lh'T 86T (AlyzuolN) sagieyasig
06°€ 06°€ oce ocs 0S'T 08'T o't 0S°0 0.0 5AVIN) 93e49A0) 321A13S 192Q

S101021pu| 13430 2 192d

0'€L 0'€L 9'0L 8'99 6'99 €'89 0'TL 5’89 019 |qBDA[209Y SIUNODY Ul s, Aeq
6'88 6'88 €08 9'vL 6'8L 88 6’16 8'68 v'L6 pueH uo yse) s,Aeq

si01pa1puj A3pinbiy
%b'T %9°S %0'6 (%S°€) %T°€E %8°'T %1'C %E'0 %10 uidJel\ valgl sunesado
L60'VTS 7S0'vS L02'Ls |(opses) | €62°TS 8VE‘TS LSY'TS 6€CS 9tS valg3 sunesado
(%6°T) %T'T %T'S (%8°L) (%€°T) (%t°2) (%5°2) (%0°P) (%t°p) U] "[ox9% uldJe SullesadQ
(%L°2) %0 %E'V (%9°8) (%1°2) (%T°€) (%€°€) (%81) (%€°S) % u1die| Suniesado

€97 ‘TS | €62vS | 8€€TYS  |(159S) (6T0TS) | 2T9cts |(96STS) |(€€STS)
266°0TS 99T ‘TS D (Tots) S06S TLETS 0TLYS 968 06T‘TS
TTLLYS 0S$ 0S$ TeLws | oS 0S$ 0S$ 0S$ 0S$
(0os0‘91S) | ££2$ svb'es [(€8z'93) [(655‘TS) [(06£2s) |[(8s€TS) |[(zev'es) |(zzL'es)
0T6'909S | €€v'2LS | 68V‘9LS | £L80°6LS | €26°GLS | 88L'8LS | 8YT‘€LS | S96'9LS | SLOvLS
£59°1875 | 96L°c€S | 0£9'9eS | 898'seS | z/8veS | verLeS | LLv'seS | 806°.€S | TT8'SES
€ST'6TES | L£9'8ES | 6G8°6ES | 6TTEVS | TSO'TYS | v6v'TPS | TL9LES | 850°6ES | ¥97'8€S
TE8065S | OTLTLS | 8E6'6LS | ¥08‘TLS | YIEVLS | 86E9LS | 06L°0LS | WLv'ELS | €SE‘OLS
195'SSTS | 6£6'8TS | Th0‘8TS | 8LL°6TS | 898°6TS | ebz'oes | zvT'6Ts | vzo‘0es | £8v'6TS
69Z'SEVS | TEL'ESS | S68'T9S | 920‘€SS | 96v'VSS | LST'9SS | 8¥9‘TSS | OSV'ESS | 998059
STOCAd | Sc-9°d | Sc-uer | vzo9a | VE-AON | vZ-PO | ve-des | ve-8nv | ve-Inf

Ayp1qoitfoid

uidie|pl SS39x3
awodu| dunnesadQuopn
VIN34/sninwins

uidielp Sunesado 19N

sasuadx3 SunesadQ |erol
asuadx3 SunesadQ 49Y10
9suadx3 aaAo|dw]

anuanady SunesadQ |eroL
9NU3A3Y JaY10
9NUIAJY IDIAISS JUBIled




Gol/ec

"PaSeaJI9P JUAWI||0JUd 3Y3 Se sasuadxa Ayed pJaiyl
pajedidilue ueyy Jamo| 01 anp SI HEEES JO dduelien a|qelone) ay] :sasuadx3y de) euewny .

'S]0BJIUOD DIIAISS || O3 NP SI IUBLIBA I|GRIOARJUN YGOES BY ] :ddueuduie|y pue sieday .

‘Aueniqga4 ui aouelien
9|geJOABJUN NE TS B PaduUalJadxa am ‘@suadxa uoljesuadwod S1aXJOM Ul 8sealdul ue

pue ‘@aueansul yijeay ‘sgAd 10} Yyd1ew YTy %00T pai128pnqun 01 an( :syjauag ashojdwy .
‘a3 9y1 pue Auanlag pue soqe ul Ajluewiud Joge| 10e43U0d JO pasu

31 Ul 8seaJdul pardadxaun ue 01 anp S H6/LS JO JUBLIBA 3|(eIOARJUN 3Y | :J0QeT J0BIU0D)
"9duelIeA 3|geloARJUN INZ'TS B padualiadxa am ‘Alenuer

ul ue|d aJed padeuew a4ed3IPIA JNO Ul JUSW||OJUD Ul 9SEDIIBP B 0] 9N :9NUIAY WNjwdId -«
‘sjuanned J4no jo Ajinde pue xiw 3yl pue sawn|oA juaijedino

woJ) pajnsal Aleniqag Ul aduelIeA 3|(eIOAR) JAIQ°ZS BYL :3NUBAJY 3DIAISS Judlled 19N

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

saouelle 193png - Adenuga4 JO YIUOA



Total FTEs (includes Contract Labor)
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Contract Labor Full Time Equivalents (FTEs)
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Contract Labor Expense
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excludes contract labor and PTO cash out
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Overtime as a % of Productive Hours
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KAWEAH DELTA HEALTH CARE DISTRICT
SUMMARY OF FUNDS
February 28, 2025

Maturity Investment GIL
Board designated funds Date Yield Type Account Amount Total
LAIF 4.33 Various 39,955,175
CAMP 4.51 CAMP 24,811,168
Allspring 3.96 Money market 212,750
PFM 3.96 Money market 53,943
Allspring 17-Jan-30 4.95 MTN-C Adobe Inc 900,000
PFM 17-Jan-30 4.95 MTN-C Adobe Inc 285,000
PFM 31-Jan-30 4.25 U.S. Govt Agency US Treasury Bill 500,000
Western Alliance - CDARS 5-Mar-25 4.50 CcD Western Alliance 250,000
Allspring 7-Mar-25 213 MTN-C Deere John Mtn 550,000
American Business Bank 20-Mar-25 4.50 CD American Business Bank 235,500
CalPrivate Bank 20-Mar-25 4.50 CcDh CalPrivate Bank 235,500
Citizens National Bank of Texas 20-Mar-25 4.50 CD Citizens National Bank of Texas 235,500
Community Bank of the Day 20-Mar-25 4.50 CD Community Bank of the Day 203,034
East West Bank 20-Mar-25 4.50 CD East West Bank 235,500
Farmers Bank and Trust Compe 20-Mar-25 4.50 CD Farmers Bank and Trust Company 235,500
Frontier Bank of Texas 20-Mar-25 4.50 CD Frontier Bank of Texas 235,500
Optus Bank 20-Mar-25 4.50 CD Optus Bank 198,863
Poppy Bank 20-Mar-25 4.50 CD Poppy Bank 235,500
Republic Bank 20-Mar-25 4.50 CD Republic Bank 206,240
St. Louis Bank 20-Mar-25 4.50 CD St. Louis Bank 235,500
Willamette Valley Bank 20-Mar-25 4.50 CD Willamette Valley Bank 235,500
Optus Bank 27-Mar-25 4.50 CD Optus Bank 22,383
Allspring 1-Apr-25 0.88 Municipal Bay Area Toll 250,000
Allspring 1-May-25 0.74 Municipal San Diego County 300,000
Allspring 15-May-25 275 U.S. Govt Agency US Treasury Bill 980,000
PFM 15-May-25 0.93 Municipal University Calf Ca 185,000
Allspring 1-Jun-25 0.92 Municipal Connecticut ST 400,000
Allspring 17-Jun-25 0.50 U.S. Govt Agency FNMA 2,000,000
Allspring 30-Jun-25 0.25 U.S. Govt Agency US Treasury Bill 350,000
Allspring 21-Jul-25 0.38 U.S. Govt Agency FHLMC 1,500,000
Allspring 1-Aug-25 217 Municipal Santa Cruz Ca 400,000
PFM 1-Aug-25 0.85 Municipal San Juan Ca 190,000
Allspring 25-Aug-25 0.38 U.S. Govt Agency FNMA 1,500,000
PFM 25-Aug-25 3.75 U.S. Govt Agency FHLMC 259,560
Allspring 4-Sep-25 0.38 U.S. Govt Agency FHLB 525,000
Allspring 23-Sep-25 0.38 U.S. Govt Agency FHLMC 750,000
Allspring 29-Oct-25 0.55 MTN-C Procter Gamble Co 1,300,000
Allspring 31-Oct-25 0.25 U.S. Govt Agency US Treasury Bill 770,000
Allspring 30-Nov-25 0.38 U.S. Govt Agency US Treasury Bill 2,550,000
PFM 15-Feb-26 1.63 U.S. Govt Agency US Treasury Bill 400,000
PFM 28-Feb-26 0.50 U.S. Govt Agency US Treasury Bill 1,500,000
Allspring 31-Mar-26 0.75 U.S. Govt Agency US Treasury Bill 675,000
PFM 31-Mar-26 0.75 U.S. Govt Agency US Treasury Bill 1,000,000
PFM 2-Apr-26 3.38 MTN-C Bank of America 250,000
PFM 19-Apr-26 3.50 MTN-C Bank of America 295,000
Allspring 21-Apr-26 4.75 MTN-C Morgan Stanley 1,000,000
Allspring 25-Apr-26 3.91 MTN-C Wells Fargo co 800,000
PFM 30-Apr-26 0.75 U.S. Govt Agency US Treasury Bill 1,000,000
PFM 15-May-26 3.30 MTN-C IBM Corp 410,000
PFM 28-May-26 1.20 MTN-C Astrazeneca LP 265,000
PFM 31-May-26 0.75 U.S. Govt Agency US Treasury Bill 1,000,000
PFM 31-May-26 213 U.S. Govt Agency US Treasury Bill 1,200,000
PFM 15-Jun-26 0.55 ABS Carmax Auto Owner 45,578
Allspring 18-Jun-26 1.13 MTN-C Toyota Motor 1,400,000
Allspring 30-Jun-26 0.88 U.S. Govt Agency US Treasury Bill 1,850,000
PFM 30-Jun-26 0.88 U.S. Govt Agency US Treasury Bill 990,000
Allspring 1-Jul-26 1.89 Municipal Anaheim Ca Pub 1,000,000
PFM 1-Jul-26 1.46 Municipal Los Angeles Ca 270,000
PFM 7-Jul-26 5.25 ABS American Honda Mtn 145,000
PFM 17-Jul-26 5.08 MTN-C Cooperatieve CD 400,000
PFM 20-Jul-26 3.73 ABS Honda Auto Rec Own 52,573
PFM 31-Jul-26 0.63 U.S. Govt Agency US Treasury Bill 880,000
PFM 31-Aug-26 0.75 U.S. Govt Agency US Treasury Bill 800,000
PFM 14-Sep-26 1.15 MTN-C Caterpillar Finl Mtn 220,000
PFM 18-Sep-26 5.61 MTN-C Natixis Ny 405,000
Allspring 30-Sep-26 0.88 U.S. Govt Agency US Treasury Bill 2,210,000
PFM 30-Sep-26 0.88 U.S. Govt Agency US Treasury Bill 1,000,000
Allspring 31-Oct-26 1.13 U.S. Govt Agency US Treasury Bill 800,000
PFM 1-Nov-26 4.76 Municipal California St Univ 125,000
PFM 4-Nov-26 1.65 MTN-C American Express Co 445,000
PFM 13-Nov-26 5.60 MTN-C National Rural Mtn 160,000
Allspring 30-Nov-26 1.25 U.S. Govt Agency US Treasury Bill 2,000,000
Allspring 4-Dec-26 5.49 MTN-C Citibank N A 1,000,000
PFM 11-Jan-27 1.70 MTN-C Deere John Mtn 220,000
Allspring 15-Jan-27 1.95 MTN-C Target Corp 900,000
PFM 26-Feb-27 4.80 MTN-C Cisco Sys 260,000
PFM 15-Mar-27 5.90 MTN-C Daimler Trucks 319,133
PFM 18-Mar-27 4.99 MTN-C State Street Corp 335,000
PFM 25-Mar-27 3.22 U.S. Govt Agency FHLMC 575,000
PFM 30-Mar-27 5.39 MTN-C Hormel Food Corp 115,000
PFM 15-Apr-27 3.97 ABS Carmax Auto Owner 308,763
PFM 15-Apr-27 2.50 MTN-C Home Depot Inc 220,000
Allspring 30-Apr-27 2.75 U.S. Govt Agency US Treasury Bill 970,000
PFM 30-Apr-27 0.50 U.S. Govt Agency US Treasury Bill 250,000
PFM 30-Apr-27 2.75 U.S. Govt Agency US Treasury Bill 800,000
PFM 13-May-27 5.00 MTN-C Paccar Financial Mtn 95,000
PFM 15-May-27 2.38 U.S. Govt Agency US Treasury Bill 925,000
PFM 15-May-27 1.70 MTN-C IBM Corp 230,000
PFM 15-May-27 3.70 MTN-C Unitedhealth Group 85,000
PFM 17-May-27 3.66 ABS Capital One Prime 154,205
Allspring 21-May-27 5.41 MTN-C Goldman Sachs 1,100,000
Allspring 15-Jul-27 3.68 Municipal Massachusetts St 1,000,000
PFM 26-Jul-27 4.60 MTN-C Blackrock Funding 185,000
PFM 31-Jul-27 275 U.S. Govt Agency US Treasury Bill 185,000
Allspring 1-Aug-27 3.46 Municipal Alameda Cnty Ca 500,000
Allspring 6-Aug-27 4.45 MTN-C Paccar Financial Mtn 900,000
PFM 15-Aug-27 2.25 U.S. Govt Agency US Treasury Bill 190,000
PFM 31-Aug-27 0.50 U.S. Govt Agency US Treasury Bill 1,140,000
Allspring 15-Sep-27 5.93 MTN-C Bank of America 1,100,000
Allspring 1-Oct-27 4.66 Municipal San Francisco Ca 1,000,000
PFM 8-Oct-27 4.35 MTN-C Toyota Motor 130,000
Allspring 22-Oct-27 4.33 MTN-C State Street Corp 1,000,000
PFM 31-Oct-27 0.50 U.S. Govt Agency US Treasury Bill 1,500,000
Allspring 15-Nov-27 4.60 MTN-C Caterpillar Finl Mtn 1,000,000
Allspring 15-Nov-27 5.49 ABS Nissan Auto Lease 500,000
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KAWEAH DELTA HEALTH CARE DISTRICT
SUMMARY OF FUNDS
February 28, 2025
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31-Dec-28
12-Jan-29
16-Jan-29
24-Jan-29
31-Jan-29
8-Feb-29
8-Feb-29
15-Feb-29
20-Feb-29
22-Feb-29
26-Feb-29
26-Feb-29
26-Feb-29
28-Feb-29
14-Mar-29
14-Mar-29
15-Mar-29
15-Mar-29
25-Mar-29
31-Mar-29
31-Mar-29
4-Apr-29
15-Apr-29
15-Apr-29
15-May-29
25-May-29
31-May-29
15-Jun-29
20-Jun-29
25-Jun-29
25-Jun-29
25-Jun-29
30-Jun-29
15-Jul-29
16-Jul-29
17-Jul-29
25-Jul-29
25-Jul-29
31-Jul-29
31-Jul-29
6-Aug-29
9-Aug-29
14-Aug-29
16-Aug-29
18-Aug-29
31-Aug-29
18-Sep-29
21-Sep-29
25-Sep-29
25-Sep-29
30-Sep-29
4-Oct-29
31-Oct-29
31-Oct-29
30-Nov-29

4.51
5.02
4.10
5.66
4.90
3.44
4.55
4.47
5.41
4.55
4.55
5.47
4.48
1.13
4.55
5.48
5.57
3.50
1.25
5.46
4.87
4.79
523
5.50
3.63
5.45
4.82
4.78
4.00
4.95
4.18
5.75
5.69
5.53
4.74
4.65
523
5.16
4.85
4.80
5.80
4.63
5.80
5.07
4.86
1.38
1.38
4.98
5.00
4.57
4.72
3.75
1.38
5.02
4.60
4.92
4.60
4.60
4.60
4.94
4.90
4.90
5.18
4.85
4.85
4.25
4.70
4.70
5.20
5.38
5.18
4.13
4.13
4.80
5.10
5.10
4.42
4.72
4.50
5.15
5.98
4.75
4.64
4.75
3.25
4.76
4.65
4.50
4.54
4.62
4.00
4.00
4.84
4.55
4.20
4.27
4.64
3.63
3.80
4.57
4.79
4.85
3.50
4.05
4.13
4.13
4.13

ABS Mercedes Benz Auto
MTN-C Bp Cap Mkts Amer
MTN-C Mastercard

ABS Mercedes Benz Auto
MTN-C Wells Fargo MTN
MTN-C Bank New York Mellon Mtn
MTN-C Eli Lilly Co

MTN-C GM Finl Consumer
ABS Honda Auto

MTN-C Cisco Sys

MTN-C Hershey Co

ABS BMW Vehicle Owner
MTN-C Chevron USA Inc
U.S. Govt Agency US Treasury Bill
MTN-C Johnson Johnson Sr
ABS Hyundai Auto
MTN-C JP Morgan

U.S. Govt Agency US Treasury Bill
U.S. Govt Agency US Treasury Bill
ABS Ally Auto Rec
MTN-C American Express Co
MTN-C Bank of America
MTN-C Ford CR Auto Owner
MTN-C Morgan Stanley

U.S. Govt Agency US Treasury Bill
ABS GM Finl con Auto Rec
U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

U.S. Govt Agency US Treasury Bill
MTN-C John Deere Mtn

U.S. Govt Agency FNMA

Municipal San Diego County
MTN-C Harley Davidson
ABS Fifth Third Auto

U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

MTN-C American Express
MTN-C Chase Issuance Trust
U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

MTN-C Citibank N A

U.S. Govt Agency US Treasury Bill
MTN-C Bank New York Mtn
U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

U.S. Govt Agency US Treasury Bill
U.S. Govt Agency US Treasury Bill
MTN-C Bank of America
U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

U.S. Govt Agency US Treasury Bill
U.S. Govt Agency US Treasury Bill
MTN-C Morgan Stanley
MTN-C Chase Issuance Trust
MTN-C JP Morgan

MTN-C Paccar Financial Mtn
MTN-C Air products

MTN-C Texas Instrs

MTN-C Wells Fargo Card
MTN-C Cummins INC
MTN-C Bristol Myers Squibb
ABS BMW Vehicle Owner
MTN-C Cisco Sys

MTN-C Astrazeneca

U.S. Govt Agency US Treasury Bill
MTN-C Blackrock Funding
MTN-C Blackrock Funding
ABS John Deere Owner
ABS Hyundai Auto Rec
U.S. Govt Agency FHLMC

U.S. Govt Agency US Treasury Bill

U.S. Govt Agency US Treasury Bill
MTN-C Adobe Inc

MTN-C Ford CR Auto Owner
MTN-C Ford CR Auto Owner
ABS Hyundai Auto Rec
U.S. Govt Agency FHLMC

U.S. Govt Agency US Treasury Bill
MTN-C National Rural Mtn
MTN-C Verizon Master Trust
MTN-C Home Depot Inc
U.S. Govt Agency FHLMC

MTN-C Home Depot Inc
U.S. Govt Agency US Treasury Bill
MTN-C Ford CR Auto Owner
MTN-C American Express
MTN-C Pepsico inc

U.S. Govt Agency FHLMC

U.S. Govt Agency FHLMC

U.S. Govt Agency US Treasury Bill

U.S. Govt Agency US Treasury Bill
MTN-C Citibank N A

MTN-C Toyota Motor
MTN-C Eli Lilly Co

ABS GM Finl con Auto Rec
MTN-C Toyota Auto

U.S. Govt Agency US Treasury Bill
MTN-C Novartis Capital

ABS Honda Auto

U.S. Govt Agency FHLMC

ABS BMW Vehicle Owner
U.S. Govt Agency US Treasury Bill
MTN-C Accenture Capital
U.S. Govt Agency US Treasury Bill

U.S. Govt Agency US Treasury Bill

U.S. Govt Agency US Treasury Bill

139,865
310,000
130,000
1,000,000
145,000
300,000
300,000
946,859
350,000
70,000
80,000
95,000
340,000
1,500,000
80,000
115,000
1,100,000
750,000
600,000
195,000
150,000
180,000
160,000
280,000
1,500,000
110,000
530,000
434,827
1,500,000
120,000
515,815
1,000,000
500,000
385,000
545,000
545,000
445,000
435,000
410,000
535,000
535,000
500,000
1,000,000
200,000
300,000
1,500,000
775,000
394,000
280,000
325,000
315,000
1,200,000
500,000
250,000
490,000
140,000
160,000
295,000
370,000
560,000
195,000
200,000
1,100,000
225,000
165,000
750,000
50,000
220,000
1,000,000
1,000,000
315,000
1,000,000
225,000
225,000
1,000,000
415,000
195,000
460,000
1,000,000
850,000
1,000,000
500,000
200,000
95,000
2,030,000
360,000
1,025,000
280,000
515,000
410,000
500,000
750,000
295,000
195,000
65,000
155,000
260,000
750,000
365,000
205,000
345,000
140,000
950,000
195,000
1,000,000
1,200,000
1,700,000
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PFM 17-Dec-29 4.78 ABS Mercedes Benz Auto 255,000
Allspring 31-Dec-29 4.38 U.S. Govt Agency US Treasury Bill 1,000,000
Allspring 31-Dec-29 4.38 U.S. Govt Agency US Treasury Bill 1,000,000
PFM 1-May-27 5.41 MTN-C Goldman Sachs 220,000
$ 186,129,235
Maturity Investment G/L
Date Yield Type Account Amount Total
Self-insurance trust
Wells Fargo Bank Money market 110900 967,173
Wells Fargo Bank Fixed income - L/T 152300 748,762
1,715,934
2015A revenue bonds
US Bank Principal/Interest payment fund 142110 1,452,867
1,452,867
2015B revenue bonds
US Bank Principal/Interest payment fund 142110 1,057,738
1,057,738
2017C revenue bonds
US Bank Principal/Interest payment fund 142110 4,259,880
4,259,880
2020 revenue bonds
US Bank Principal/Interest payment fund 142110 777,291
777,291
2022 revenue bonds
US Bank Principal/Interest payment fund 142110 1,972,555
1,972,555
2014 general obligation bonds
CAMP Interest Payment fund 152440 3,737,382
3,737,382
Master Reserve fund
US Bank 142102 (368,772)
US Bank 142103 23,218,883
22,850,111
Operations
Wells Fargo Bank 0.16 Checking 100100 100100 (3,490,927)
Wells Fargo Bank 0.16 Checking 100500 100500 8,360,586
4,869,659
Payroll
Wells Fargo Bank 0.16 Checking 100200 (153,909)
Wells Fargo Bank 0.16 Checking Flexible Spending 100300 1,221,242
Wells Fargo Bank 0.16 Checking HSA 100300 15,905
Wells Fargo Bank Checking Resident Fund 100300 -
Bancorp Checking Bancorp 100300 -
1,083,238
5,952,897
Total investments $ 229,905,889
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Kaweah Delta Medical Foundation

Wells Fargo Bank

Sequoia Regional Cancer Center

Wells Fargo Bank

Kaweah Delta Hospital Foundation
Central Valley Community Checking
Various

Various
Various

Summary of board designated funds:
Plant fund:
Uncommitted plant funds
Committed for capital
GO Bond reserve - L/T
401k Matching

Cost report settlement - current 2,135,384

Cost report settlement - L/T 1,312,727

Development fund/Memorial fund

Workers compensation - curren 5,180,000

Workers compensation - L/T 12,446,000

Investment summary by in: tion:

Bancorp

Cal Trust

CAMP

Local Agency Investment Fund (LAIF)
CAMP - GOB Tax Rev
Allspring

PFM

Western Alliance

American Business Bank
CalPrivate Bank

Citizens National Bank of Texas
Community Bank of the Day
East West Bank

Farmers Bank and Trust Company
Frontier Bank of Texas

Optus Bank

Poppy Bank

Republic Bank

St. Louis Bank

Willamette Valley Bank

Wells Fargo Bank

Signature Bank

US Bank

Total investments

Checking 100100 $ 3,593
Checking 100500 1,386
$ 1,386
Investments 100100 397,767
S/T Investments 142200 5,358,999
L/T Investments 142300 13,470,278
Unrealized G/L 142400 3,053,913
$ 22,280,957
$ 130,467,854 142100
20,652,787 142100
151,120,642
1,992,658 142100
11,837,640 142100
142104
142100
3,448,111
104,184 112300
112900
113900
17,626,000
$ 186,129,235
Total Trust Surplus
| % Accounts Funds %
$ - 0.0% - 0.0%
- 0.0% - 0.0%
24,811,168 10.8% 24,811,168 12.9%
39,955,175 17.4% 39,955,175 20.8%
3,737,382 1.6% 3,737,382 - 0.0%
59,308,609 25.8% 1,715,934 57,692,674 30.0%
59,054,262 25.7% 59,054,262 30.7%
250,000 250,000 0.1%
235,500 235,500 0.1%
235,500 235,500 0.1%
235,500 235,500 0.1%
203,034 203,034 0.1%
235,500 235,500 0.1%
235,500 235,500 0.1%
235,500 235,500 0.1%
221,247 221,247 0.1%
235,500 235,500 0.1%
206,240 206,240 0.1%
235,500 235,500 0.1%
235,500 235,500 0.1%
7,668,831 3.3% 7,668,831 4.0%
- 0.0% - - 0.0%
32,370,442 14.1% 32,370,442 - 0.0%
$ 229,905,889 100.0% $ 37,823,758 192,082,131 100.0%
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Investment summary of surplus funds by type:

Negotiable and other certificates of deposit

Checking accounts

Local Agency Investment Fund  (LAIF)

Cal Trust
CAMP

Medium-term notes (corporate) (MTN-C)

U.S. government agency
Municipal securities
Money market accounts
Commercial paper
Asset Backed Securties
Supra-National Agency

Return on investment:
Current month
Year-to-date

Prospective

LAIF (year-to-date)

Budget

3,000,021
5,952,897
39,955,175

24,811,168
36,944,991
66,885,202
6,620,000
266,693

7,645,983

192,082,131

3.41%

3.66%

3.51%

4.48%

2.82%

Fair market value disclosure for the guarter ended Dec 31, 2024 (District only):

Difference between fair value of investments and amortized cost (balance sheet effect)

Change in unrealized gain (loss) on investments (income statement effect)

Investment summary of CDs:
American Business Bank
CalPrivate Bank

Citizens National Bank of Texas
Community Bank of the Day
East West Bank

Farmers Bank and Trust Company
Frontier Bank of Texas

Poppy Bank

Republic Bank

St. Louis Bank

Willamette Valley Bank

Optus Bank

Western Alliance

Investment summary of asset backed securities:

Ally Auto Rec
American Honda Mtn
BMW Vehicle Owner
Fifth Third Auto
Capital One Prime
Carmax Auto Owner
GM Finl con Auto Rec
Honda Auto

Honda Auto Rec Own
Hyundai Auto
Hyundai Auto Rec
John Deere Owner
Mercedes Benz Auto
Nissan Auto Lease

235,500
235,500
235,500
203,034
235,500
235,500
235,500
235,500
206,240
235,500
235,500
221,247
250,000

3,000,021

195,000
145,000
1,335,000
385,000
154,205
354,341
265,000
555,000
52,573
115,000
1,195,000
1,000,000
1,394,865
500,000

7,645,983

Quarter-to-date

Investment

Limitations

57,625,000

75,000,000

57,625,000

38,416,000
48,021,000
38,416,000
57,625,000

Year-to-date

$

N/A

(686,000)

(1,578,431)

2,518,575

(30%)

(30%)

(20%)
(25%)
(20%)
(30%)
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Investment summary of medium-term notes (corporate):

Accenture Capital
Adobe Inc

American Express
American Express Co
Air products
Astrazeneca
Astrazeneca LP
Bank of America
Bank New York Mellon Mtn
Bank New York Mtn
Blackrock Funding
Bp Cap Mkts Amer
Bristol Myers Squibb
Chase Issuance Trust
Chevron USA Inc
Caterpillar Finl Mtn
Cisco Sys

Citibank N A
Cooperatieve CD
Cummins INC
Daimler Trucks
Deere John Mtn

Eli Lilly Co

Ford CR Auto Owner
GM Finl Consumer
Goldman Sachs
Harley Davidson
Hershey Co

Home Depot Inc
Hormel Food Corp
IBM Corp

John Deere Mtn
Johnson Johnson Sr
JP Morgan
Mastercard

Morgan Stanley
National Rural Mtn
Natixis Ny

Novartis Capital
Paccar Financial Mtn
Pepsico inc

Procter Gamble Co
State Street Corp
Target Corp

Texas Instrs

Toyota Auto

Toyota Motor
Unitedhealth Group
Verizon Master Trust
Wells Fargo Mtn
Wells Fargo Card
Wells Fargo co

Investment summary of U.S. government agency:
Federal National Mortgage Association (FNMA)
Federal Home Loan Bank (FHLB)

Federal Home Loan Mortgage Corp (FHLMC)

US Treasury Bill

Investment summary of municipal securities:

Alameda Cnty Ca
Anaheim Ca Pub
Bay Area Toll
California St Univ
Connecticut ST
Los Angeles Ca
Massachusetts St
San Diego County
San Francisco Ca
San Juan Ca
Santa Cruz Ca
University Calf Ca

195,000
1,410,000
1,470,000

595,000

295,000

165,000

265,000
2,219,000

300,000
1,000,000

455,000

310,000

200,000

925,000

340,000
1,220,000

555,000
1,830,000

400,000

195,000

319,133

770,000

365,000
1,935,000

946,859
1,320,000

500,000

80,000

815,000

115,000

640,000

120,000

80,000
1,240,000

130,000
1,530,000
1,010,000

405,000

365,000
1,155,000

280,000
1,300,000
1,335,000

900,000

370,000

260,000
1,725,000

85,000
1,000,000

145,000

560,000

800,000

36,944,991

4,015,815
525,000
9,749,388
52,595,000

66,885,202

500,000
1,000,000
250,000
125,000
400,000
270,000
1,000,000
1,300,000
1,000,000
190,000
400,000
185,000

6,620,000
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KAWEAH DELTA HEALTH CARE DISTRICT
FINANCE DIVISION MEMORANDUM

TO: Finance Committee, Board of Directors, Chief Executive Officer and Executive Team

FROM: Jennifer Stockton, Director of Finance (ext. #5536) and Malinda Tupper, Chief Financial
Officer (ext. #4065)

DATE: March 13, 2025

SUBJECT: Semi-annual Investment Report

Each month the Board of Directors receives an investment report depicting the specific investments held
by the District including the nature, amount, maturity, yield, and investing institution. On a semi-annual
basis, the District’s Chief Financial Officer is required to review the District’s investment policy with
the Board, to discuss our compliance with that policy, to review the purpose of our various investment
funds and to report on the performance, quality and risk profile of our current portfolio. At the Board’s
request, fulfillment of this requirement is hereby made by means of this written report and accompanying
schedules.

The purpose of this report is to assure the Board that the following primary objectives have been satisfied
with respect to its fiduciary responsibility for the sound and prudent management of the District’s
monetary assets:

1) The Board of Directors understands and approves of the District’s investment policy and is
confident that management has effectively complied with this policy.

2) Management has effectively established appropriate funds and managed investments in a manner
that safeguards the District’s assets, meets the ongoing liquidity needs of the District and provides
necessary funds for the various projects and budgets approved and adopted by the Board.

3) Within the constraints of the investment policy and the funding needs of the District, management
effectively maximizes its return on investments to meet the income expectations adopted by the Board
as part of the annual budget.

4)  The acceptance/approval of this report includes the semi-annual review and approval of the
investment policy (and any changes proposed) as well as the delegation of authority contained
within the policy.

For the purpose of assessing performance relative to each of these objectives, this written report describes

and evaluates each of the following documents accompanying this report and demonstrates achievement
of the stated objectives.
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General Deposit and Investment Policy

The District’s current investment policy reflects strict compliance with the California Government Code
(Code) sections 53600 through 53686 which govern the investment of surplus funds by governmental
entities of the State of California, including political subdivisions thereof. At December 31, 2024, the
District’s investment portfolio complies with all provisions of this policy.

Statement of Purpose Guidelines District Funds

This document describes the various funds established by the District for the purpose of setting aside
cash and investments for specific uses. The establishment of these funds (other than revenue or general
obligation bond proceeds) is entirely at the discretion of the Board and are not mandated or controlled
by any third-party or regulatory agency.

Summary of Investment Funds

This document depicts the carrying value, equal to cost, of investments held at December 31, 2024 in
each of the various funds established by the District. As indicated in this report, the District’s total
adjusted surplus funds at December 31, 2024 were $178.0 million. The following table depicts the
District’s adjusted surplus funds over the past four years; the number of days cash on hand, a measure
of liquidity; and the District’s average daily operating expenses (excluding depreciation expense), the
denominator used in the calculation of the liquidity measure; and the percent increase in each year over
the prior year:

December 31, | December 31, | December 31, | December 31,
2024 2023 2022 2021
Adjusted Surplus Funds $178,008,000 | $183,601,000 | $201,873,000 | $332,543,000
Days Cash on Hand 74.6 83.5 83.4 147.8
Average Daily Operating Expenses
(excluding depreciation expense)
$2,385,000 $2,199,000 $2,420,000 $2,250,000
Percent Increase in Daily Expenses 8.5% -9.1% 7.6% 8.4%
Days Cash on Hand Benchmarks:
Moody’s “A” Rated Hospitals 188.4 Days
Revenue Bond Covenants 90 Days

As illustrated in the above table, as of December 31, 2024 the District’s liquidity ratio (days cash on
hand) fell short of the covenant amount required by the District’s revenue bond indentures, which is
reported and measured for covenant compliance as of fiscal year end (June 30). Total surplus funds
experienced a 46.5% decrease from December 31, 2021 to December 31, 2024, and the number of days
cash on hand decreased 49.5% from 2021. The primary reasons for the decrease in total surplus funds
and days cash on hand include the $84.3 million in Medicare Advanced Payments received in calendar
year 2020 that were subsequently repaid, the funding of the $18 million debt reserve fund in December
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2022 due to the failure to meet the mandated maximum annual debt service threshold at that reporting
period, and the operating losses sustained in fiscal years 2022 through 2025.

Given the District’s current average daily operating expense total of $2.4 million, achievement of the
Moody’s “A”-rated hospitals’ days cash on hand benchmark of 188.4 would require approximately
$271.5 million of additional cash resources.

The District’s surplus funds investment portfolio is separated into two different categories including
short-term funds and long-term funds. The District’s short-term funds included investment in the Local
Agency Investment Fund (LAIF) and California Asset Management Program (CAMP). The annual
yields for LAIF and CAMP were 4.4 % and 5.3%, respectively, for the year ended June 30, 2024. The
District’s long-term portfolio is managed by PFM Asset Management (PFM) and Allspring (formerly
Wells Capital Management). The twelve-month total return of the portfolio managed by PFM was 4.1%,
net of fees, while the twelve-month total return of the portfolio managed by Allspring was 4.8%, net of
fees. Both portfolios performed better than the benchmark of 3.8% for the period. The benchmark for
the managed portfolios is a custom index including 70% of the Merrill Lynch 1-5 year US Treasury
Index and 30% of the Merrill Lynch 1-5 year A-AAA Corporate Index. The benchmark does include
security types that the District is not allowed to purchase and that because of their nature tend to carry
higher yields. These include foreign issuers and private placement securities. As of December 31, 2024,
the District’s investment portfolio had a weighted average prospective yield of 3.5%. The District’s
targeted rate of return of 2.8% was used to project interest income in the District’s Annual Budget for
the fiscal year. The prospective yield excludes market value fluctuations that are included in the total
return figures noted above.

Investment Summary by Institution

This document depicts the amount of District investments held by various financial institutions as of
December 31, 2024. In each case, the financial institution may be the issuer of an investment security,
the custodian of securities, or the investment advisor managing the securities.

Investment Summary of Surplus Funds by Type

This document depicts the amount of District funds invested into the various categories of investments
permitted by the District’s investment policy and the Code, as well as the percentage of total surplus
funds invested in each category and the corresponding limitation established by the Code for compliance
measurement.

Investment Summary of Surplus Funds by Maturity

This document depicts the amount of District funds maturing each year over the five-year investment
time horizon permitted by the District’s investment policy. The measurement period for each year
commences on January 1 and runs to December 31. The purpose of this schedule is to assess the overall
liquidity of the District’s portfolio, which has a weighted average maturity of 2.48 years at December
31, 2024.

Investment Summary of Surplus Fund’s Unrealized Gains and Losses

All investment summaries referenced above include the cost of investments and do not reflect current
market values. This document depicts the status of securities with respect to unrealized gains and
losses at December 31, 2024. The District measures and records an adjustment to reflect the current
fair market value of its total investment portfolio each quarter. The unrealized loss on the District’s
surplus fund portfolio at December 31, 2024 was $1.5 million.

148/165



Kaweah Delta Health Care District
General Deposit and Investment Policy

Scope

This policy sets forth the deposit and investment policy governing all District funds and
related transactions and investment activity. This policy does not apply to the Employer
Retirement Plan Trust. Bond proceeds shall be invested in securities permitted by the
applicable bond documents. If the bond documents are silent as to the permitted
investments, bond proceeds will be invested in the securities permitted by this Policy.
Notwithstanding the other provisions of this Policy, the limitations (credit quality,
percentage holdings, etc.) listed elsewhere in this Policy do not apply to bond proceeds.
With the exception of permitted investment requirements, all other provisions of this policy
will apply to the investment of bond proceeds to the degree they do not conflict with the
requirements of the applicable bond documents.

Goals and Objectives

Legal Compliance: All District deposits and investments shall be in compliance with
sections 53600 through 53686 of the California Government Code (Code) for local
agencies. This policy sets forth certain additional restrictions which may exceed those
imposed by the Code.

Prudence: The District Board of Directors (Board) and any persons authorized to make
investment decisions on behalf of the District are trustees and therefore fiduciaries subject
to the prudent investor standard. When managing District investment activities, a trustee
shalt act with care, skill, prudence and diligence under the circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated needs
of the District, that a prudent person acting in a like capacity and familiarity with those
matters would use in the conduct of funds of like character and with like aims, to safeguard
the principal and maintain the liquidity needs of the District.

Goals: In order of priority, trustee goals shall be:

1) Safety - The principal of the portfolio will be preserved by investing in high quality
securities and by maintaining diversification of securities to include various types,
issuers and maturities. Investments will be limited to those allowed by the Code as
outlined in the permitted investments section below. Due to the complexity of various
investment options and the volatility of market conditions, the trustee may seek
professional advice in making decisions in order to optimize investment selections.
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The trustee will also monitor the ongoing credit rating of selected investments by
reference to monthly investment statements and council with investment advisors.

2) Liquidity - The portfolio will be managed to ensure sufficient liquidity to meet routine
and non-routine budgeted cash flow requirements as well as provide for unanticipated
cash needs. Based upon these needs, investments with appropriate maturity dates
will be selected. Generally, these investments will be held to maturity once purchased
unless called by the issuer. Securities may be sold prior to maturity under the following
circumstances: 1) A security with declining credit may be sold early to minimize loss
of principal. 2) A security trade would improve the quality, yield, or target duration in
the portfolio. 3) Liquidity needs of the portfolio require that the security be sold.

3) Rate of Return - The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking
into account the investment risk constraints and liquidity needs. Performance will be
measured by the ability to meet the targeted rate of return, which will equal or exceed
the average return earned on the District's investment in the State of California Local
Agency Investment Funds.

Safekeeping

District investments not purchased directly from the issuer shall be purchased either from
an institution licensed by the State as a broker-dealer or from a member of a federally-
regulated securities exchange, a national or state-chartered bank, a federal or state
association or from a brokerage firm designated as a primary government dealer by the
Federal Reserve Bank. Investments purchased in a negotiable, bearer, registered or
nonregistered format shall be delivered to the District by book entry, physical delivery or
third party custodial agreement. The transfer of securities to the counterparty bank's
customer book entry account may be used for book entry delivery. A counterparty bank's
trust or separate safekeeping department may be used for the physical delivery of the
security if the security is held in the District's name.

Authorized Financial Dealers and Institutions: If the District utilizes an external
investment adviser, the adviser may be authorized to transact with its own Approved
Broker/Dealer List on behalf of the District. In the event that the investment advisor utilizes
its own Broker/Dealer List, the advisor will perform due diligence for the brokers/dealers
on its Approved List.

Internal Controls: The Chief Financial Officer is responsible for establishing and
maintaining an internal control structure designed to ensure that the assets of the District
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are protected from loss, theft or misuse. The internal control structure shall be designed
to provide reasonable assurance that these objectives are met. The concept of
reasonable assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived and (2) the valuation of costs and benefits requires estimates
and judgments by management.

Delivery vs. Payment: All trades where applicable will be executed by delivery vs.
payment (DVP) to ensure that securities are deposited in an eligible financial institution
prior to the release of funds. Securities will be held by a third-party custodian as evidenced
by safekeeping receipts.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and management of the
investment program, or that could impair their ability to make impartial decisions.
Employees and investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment
portfolio. Employees and officers shall refrain from undertaking personal investment
transactions with the same individual with whom business is conducted on behalf of the
District.

Delegation of Authority

The Board hereby delegates its authority to invest District funds, or to sell or exchange
purchased securities, to the Treasurer for a one-year period, who shall thereafter assume
full responsibility for those transactions until the delegation of authority is revoked or
expires. The Board may renew the delegation of authority each year. The responsibility
for day-to-day management (including the investment of funds, and selling or exchanging
of purchases securities) of District investments is hereby delegated by the Board, and the
Treasurer, to the Chief Financial Officer (CFO).and/or their designee subject to
compliance with all reporting requirements and the prudent investor standard. The District
may engage the services of one or more external investment managers to assist in the
management of the investment portfolio in a manner consistent with the Districts’
objectives. Such external managers will be granted the discretion to purchase and sell
investment securities in accordance with the Investment Policy.

Reporting

The Treasurer or CFO shall annually submit a statement of investment policy to the Board
summarizing the District’s investment activities and demonstrating compliance with this
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policy and the Code. The Treasurer or CFO shall submit monthly reports to the Board
detailing each investment by amount, type, issuer, maturity date, and rate of return, and
reporting any other information requested by the Board. The monthly reports shall also
summarize all material non-routine investment transactions and demonstrate compliance
of the portfolio with this policy and the Code, or delineate the manner in which the portfolio
is not in compliance. Any concerns regarding the District’s ability to maintain sufficient
liquidity to meet current obligations shall be disclosed in the monthly reports.

Performance Standards: The investment portfolio will be managed in accordance with
the parameters specified within this policy. The portfolio should obtain a market average
rate of return during a market/economic environment of stable interest rates. A series of
appropriate benchmarks shall be established against which portfolio performance shall
be compared on a regular basis.

Deposits

All District deposits shall be maintained in banks having full-service operations in the
State of California. Deposits are defined as working funds needed for immediate
necessities of the District. Deposits in any depository bank shall not exceed the
shareholders' equity of that bank. The Treasurer shall be responsible for the safekeeping
of District funds and shall enter into a contract with any qualified depository making the
depository responsible for securing the funds deposited. All District deposits shall be
secured by eligible securities as defined by section 53651 of the Code and shall have a
market value of at least 10 percent in excess of the total amount deposited. The
Treasurer may waive security for the portion of any deposits insured pursuant to federal
law and any interest which subsequently accrues on federally-insured deposits.

Permitted Investments

Sinking funds or surplus funds not required for immediate needs of the District shall be
invested in authorized investments as defined in Code section 53601 and may be further
limited by this policy. No investment shall be made in any security having a term remaining
to maturity exceeding five years at the time of investment unless the Board has granted
express authority to make the investment no less than three months prior to the
investment. Certain investments are limited by the Code and this policy as to the percent
of surplus funds which may be invested. Investments not expressly limited by the Code
or this policy may be made in a manner which maintains reasonable balance between
investments in the portfolio.

Authorized investments are limited to the following:
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(a) Investment in the State of California Local Agency Investment Fund up to the
maximum investment allowed by the State.

(b) United States Treasury notes, bonds, bills or certificates of indebtedness, or those
for which the faith and credit of the United States are pledged for the payment of
principal and interest.

(c) Registered State warrants or treasury notes or bonds of this State, including bonds
payable solely out of the revenues from a revenue-producing property owned,
controlled or operated by the State or a department, board, agency or authority of
the State.

(d) Federal agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully guaranteed
as to principal and interest by federal agencies or United States government-
sponsored enterprises.

(e) Bills of exchange or time drafts drawn on and accepted by a commercial bank,
otherwise known as bankers' acceptances. Purchases of bankers' acceptances
may not exceed 180 days maturity or 40 percent of surplus funds. However, no
more than 30 percent of surplus funds may be invested in bankers' acceptances
of any one commercial bank.

(f) Commercial paper of prime quality of the highest ranking or of the highest letter
and numerical rating as provided for by a nationally recognized statistical rating
organization (NRSRO).. Eligible paper is further limited to issuing corporations
organized and operating within the United States and having total assets
exceeding five hundred million dollars ($500,000,000) and is rated in a rating
category of "A” or its equivalent or higher rating for the issuer's debt, other than
commercial paper, if any, as provided for by an NRSRO. Purchases of eligible
commercial paper may not exceed 270 days maturity nor represent more than 10
percent of the outstanding paper of an issuing corporation. Purchases of
commercial paper may not exceed 25 percent of surplus funds.

(g) Negotiable certificates of deposit issued by a nationally or state-chartered bank, a
savings association or a federal association, a state or federal credit union, or by
a federally licensed or state-licensed branch of a foreign bank. For purposes of this
section, negotiable certificates of deposit do not come within Article 2
(commencing with Section 53630), except that the amount so invested shall be
subject to the limitations of Section 53638. The legislative body of a local agency
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and the treasurer or other official of the local agency having legal custody of the
moneys are prohibited from investing local agency funds, or funds in the custody
of the local agency, in negotiable certificates of deposit issued by a state or federal
credit union if a member of the legislative body of the local agency, or a person
with investment decision making authority in the administrative office manager’s
office, budget office, auditor-controller’s office, or treasurer’s office of the local
agency also serves on the board of directors, or any committee appointed by the
board of directors, or the credit committee or the supervisory committee of the state
or federal credit union issuing the negotiable certificates of deposit. Purchases of
all types of certificates of deposit may not exceed 30 percent of surplus funds.

(h) Investments in repurchase agreements or reverse repurchase agreements of any

(i)

()

securities authorized by this policy when the term of the agreement does not
exceed one year. The market value of securities underlying a repurchase
agreement shall be valued at 102 percent or greater of the funds borrowed against
those securities and the value shall be adjusted no less than quarterly. Reverse
repurchase agreements shall meet all conditions and requirements set forth in
Code section 53601.

Medium-term notes, defined as all corporate and depository institution debt
securities with a maximum of five years maturity, issued by corporations organized
and operating within the United States or by depository institutions licensed by the
United States or any state and operating within the United States. Notes eligible
for investment shall be rated in a rating category of “A” or its equivalent or better
by an NRSRO. Purchases of medium-term notes may not exceed 30 percent of
surplus funds.

Any mortgage passthrough security, collateralized mortgage obligation, mortgage-
backed or other pay-through bond, equipment lease-backed certificate, consumer
receivable passthrough certificate, or consumer receivable-backed bond.
Securities eligible for investment under this subdivision shall be rated in a rating
category of "AA” or its equivalent or better by an NRSRO and have a maximum
remaining maturity of five years or less. Purchases of collateralized mortgage
obligations may not exceed 20 percent of surplus funds.

(k) Shares of beneficial interest issued by diversified management companies that

invest in securities and obligations as authorized by section 53601 or that are
money market funds registered with the Securities and Exchange Commission
under the Investment Act of 1940, and that have attained the highest ranking or
the highest letter and numerical rating provided by not less than two NRSROs.
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Purchases of shares of beneficial interest may not exceed 20 percent of surplus
funds, and no more than 10 percent of surplus funds may be invested in shares of
beneficial interest of any one mutual fund.

() Bonds issued by Kaweah Delta Health Care District, including bonds payable
solely out of the revenues from a revenue-producing property owned, controlled,
or operated by Kaweah Delta Health Care District.

(m) Bonds, notes. warrants, or other evidences of indebtedness of any local agency
within this state, including bonds payable solely out of the revenues from a
revenue- producing property owned, controlled, or operated by the local agency,
or by a department, board, agency, or authority of the local agency.

(n) Registered treasury notes or bonds of any of the other forty-nine United States in
addition to California, including bonds payable solely out of the revenues from a
revenue-producing property owned, controlled, or operated by a state or by a
department, board, agency, or authority of any of the other forty-nine United
States, in addition to California.

(p) Shares of beneficial interest issued by a joint powers authority (JPA) organized
pursuant to Section 6509.7 that invests in the securities and obligations authorized
under Section 53601 subdivisions (a) to (q), inclusive. Each share shall represent
an equal proportional interest in the underlying pool of securities owned by the
JPA. The JPA issuing the shares shall have retained an investment adviser
registered or exempt from registration with the Securities and Exchange
Commission, with not less than five years of experience investing in the authorized
securities, and having assets under management in excess of five hundred million
dollars.

(q) United States dollar denominated senior unsecured unsubordinated obligations
issued or unconditionally guaranteed by the International Bank for Reconstruction
and Development, International Finance Corporation, or Inter-American
Development Bank, with a maximum remaining maturity of five years or less, and
eligible for purchase and sale within the United States. Investments under this
subdivision shall be rated in a rating category of “AA” or its equivalent or better by
an NRSRO and shall not exceed 30 percent of surplus funds.
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Policy Considerations

This policy shall be reviewed on an annual basis. Any changes must be approved by
the Chief Financial Officer and any other appropriate authority, as well as the
individual(s) charged with maintaining internal controls.
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Kaweah Delta Health Care District
STATEMENT OF PURPOSE GUIDELINES
DISTRICT FUNDS
Operating Accounts:
General operating funds to meet current and future operating obligations.

Self-Insurance Trust Fund:

Self-insurance fund established for potential settlement of general, professional and public liability claims. All earnings
remain in the fund. Disbursements are allowed for payment of claims, legal fees, or by approval of the Board of Directors.
Whenever possible, District operating funds or other funds will be used to meet such liabilities.

2015A Revenue Bond Fund:
The purpose of this fund is to hold and disburse the District's 2015A Revenue Bond principal and interest payments made by
the District pending disbursement by the trustee bank.

2015B Revenue Bond Fund:
The purpose of this fund is to hold and disburse the District’'s 2015B Revenue Bond proceeds for various projects and to hold
principal and interest payments made by the District pending disbursement by the trustee bank.

2017 C Revenue Bond Fund:
The purpose of this fund is to hold and disburse the District’'s 2017C Revenue Bond principal and interest payments made by
the District pending disbursement by the trustee bank.

2020 Revenue Bond Fund:
The purpose of this fund is to hold and disburse the District's 2020 Revenue Bond proceeds for various projects and to hold
principal and interest payments made by the District pending disbursement by the trustee bank.

2022 Revenue Bond Fund:
The purpose of this fund is to hold and disburse the District's 2022 Revenue Bond proceeds for various projects and to hold
principal and interest payments made by the District pending disbursement by the trustee bank.

Master Debt Reserve Fund:

The purpose of this fund is to hold funds equal or greater than the amount of the District’s maximum annual debt service.
This fund was created due to the District’s failure to meet the required MADS debt service requirement at December 31,
2022.

2014 General Obligation Bond Fund:
The purpose of this fund is to hold and disburse the District's 2014 General Obligation Bond principal and interest payments
made by the District pending disbursement by the trustee bank.

Plant Fund:

The primary purpose of this fund is to retain investments for funded depreciation. In addition, funds for special capital
projects and Board-designated projects which may include real property, unbudgeted capital equipment, etc. are retained in
the fund. Disbursements are made for such special capital projects and for replacement capital items at the Board’s
discretion.

Cost Report Settlement Fund:
Account established to set aside sufficient funds to settle Federal and State cost reports due to the substantial nature of
potential settlements.

Development Fund:
Accumulated reserves set aside from special projects, activities and memorials to be used as seed money for research,
community service, or service development at the specific direction of the Board.

Workers’ Compensation Liability Fund:
Funds available for possible settlement or payment of employee work-related medical claims, suits or judgments, or legal
fees. Whenever possible, District operating funds or other funds will be used to meet such liabilities.

General Obligation Bond Reserve Fund:
The purpose of this fund is to hold funds set aside to establish a reserve account in the amount recommended by the County
of Tulare.
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Kaweah Delta Health Care District
SUMMARY OF INVESTMENT FUNDS
12/312024

Investment Amount (Cost)

December 31,

December 31, 2024 2023
Trust Accounts
Self-lnsurance Trust Fund $ 1,715,000 $ 1,909,000
2014 General Obligation Bond Fund 4,168,000 1,541,000
2015A Revenue Bond Fund 1,090,000 191,000
2015B Revenue Bond Fund 373,000 369,000
2017C Revenue Bond Fund 3,214,000 4,810,000
2020 Revenue Bond Fund 577,000 673,000
2022 Revenue Bond Fund 1,468,000 619,000
Master Debt Reserve Fund 22,811,000 19,166,000
Operating Accounts 14,016,000 (256,000)
Board Designated Funds
Plant Fund
Committed for Capital Expenditure $16,812,000
Uncommitted 103,903,000 120,715,000 141,330,000
General Obligation Bond Reserve 1,993,000 1,993,000
Cost Report Settlement Fund 3,448,000 3,448,000
Development Fund 104,000 104,000
Workers' Compensation Liability Fund 17,626,000 20,903,000
Total Board Designated Funds 143,886,000 167,778,000
Total Investments $ 193,318,000 $196,800,000
Kaweah Health Medical Group Funds $0 $242,000
Sequoia Regional Cancer Center Funds $0 $5,000
Kaweah Health Hospital Foundation $18,867,000 $17,425,000
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Kaweah Delta Health Care District
SUMMARY OF INVESTMENT FUNDS
December 31, 2024

Total Surplus Funds

Add: Kaweah Health Medical Group
Sequoia Regional Cancer Ctr.
KH Foundation
Adjustment to record fair market value (FMV)
Accrued Investment Earnings

Adjusted Surplus Funds

Daily Operating Expenses (excluding
depreciation expense )

Percent Increase
Days Cash on Hand (Actual - consolidated financial statements)

Benchmark:
Moody's "A" Rated Hospitals (2023)
Cash spread to "A" rating

Surplus portfolio return (includes FMV adjustment) :
12-Months Ended :
LAIF
CAMP

Total Return:

Long-Term (PFM - net of fees)

Long-Term (Allspring - net of fees)

Benchmark (70% ML 1-5 Treasury, 30% ML US Corp A-AAA)
Prospective Yield of Portfolio (No FMV)

Fiscal Year Budget (No FMV)

December 31,
2024

$157,902,000

0
0
18,867,000
549,000
690,000

December 31,
2023

December 31,
2022

December 31,
2021

$167,524,000

242,000
5,000
17,425,000

(2,247,000)
653,000

$189,125,000

2,011,000
2,000
20,188,000

(10,096,000)
643,000

$294,884,000

9,351,000
228,000
19,480,000
7,938,000
662,000

$178,008,000

$183,602,000

$201,873,000

$332,543,000

$2,385,000

8.5%

74.6

188.4
$271,546,000

4.38%
5.31%

4.13%
4.78%
3.83%
3.45%

2.82%

Note: All investment balances included in the attached investment summaries are stated at the

cost value and do not reflect current fair market values. Please refer to the Investment Summary of

Unrealized Gains and Losses for current market values.

$2,199,000
-9.1%

83.5

3.93%
5.50%

5.16%
4.25%
4.78%
2.65%

1.65%

$2,420,000
7.6%

83.4

1.06%
1.80%

-4.99%
-5.13%
-5.37%

1.50%

0.92%

$2,250,000
8.4%

147.8

0.28%
0.06%

-0.92%
-0.90%
-0.96%

0.85%

1.03%
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Kaweah Delta Health Care District
INVESTMENT SUMMARY BY INSTITUTION
December 31, 2024

US Bank (Bond Trustee)

Local Agency Investment Fund (LAIF)

PFM Asset Management (Manager) - US Bank Custodian

Allspring (Manager) - US Bank Custodian

Allspring (SITF)

CAMP (Managed by PFM)

Bancorp/Navia (FSA)

Torrey Pines CD (CD Placement GO Refinance)

Wells Fargo Bank (Operating accounts)

Total Investments

Less Trust Accounts

Total Surplus Funds

Kaweah Health Medical Group

Wells Fargo Bank

Sequoia Regional Cancer Center

Wells Fargo Bank

Kaweah Health Hospital Foundation

Central Valley Community Bank

Various Short-Term and Long-Term Investments

Investment Amount (Cost)

December 31,

December 31,

2024 2023
29,533,000 25,827,000
9,773,000 10,222,000
58,803,000 58,845,000
57,459,000 57,098,000
1,715,000 1,909,000
17,303,000 38,246,000

0 363,000

3,000,000 3,000,000
15,732,000 1,290,000
193,318,000 196,800,000
(35,416,000) (29,276,000)
$157,902,000 $167,524,000
$0 $242,000

$0 $5,000

$361,000 $433,000
18,506,000 16,992,000
$18,867,000 $17,425,000
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Kaweah Delta Health Care District
INVESTMENT SUMMARY OF SURPLUS FUNDS BY TYPE
December 31, 2024

Certificates of Deposit

Checking Accounts

Local Agency Investment Fund (LAIF)
CAMP

Medium-Term Notes (Corporate)

U.S. Treasury and Government Agency
Municipal Securities

Money Market Accounts

Commercial Paper

Asset Backed Securities

Supranational Agency

Total Surplus Funds

15,503,000 3,000,000
10% 2%

2,093,000

1%

5,620,000
4%

67,401,000...

Investment
Amount $or%
(Cost) % Limit
$3,000,000 1.9% 30.0%
14,016,000 8.9%
9,773,000 6.2% $75 mm
13,136,000 8.3%
27,360,000 17.3% 30.0%
67,401,000 42.7%
5,620,000 3.6%
2,093,000 1.3% 20.0%
0 0.0% 25.0%
15,503,000 9.8% 20.0%
0 0.0% 30.0%
$157,902,000 100.0%

14,016,000

9%

9,773,000
6%

R ETH
8%

27,360,000...

m Certificates of Deposit (Limit 30%)

m Checking Accounts

= Local Agency Investment Fund (LAIF)

S$75mm)

u CAMP

m Medium-Term Notes (Corporate) (Lir

30%)

= U.S. Treasury and Government Agen

® Municipal Securities

® Money Market Accounts (Limit 30%)

m Asset Backed Securities (Limit 20%)

m Supranational Agency (Limit 30%)
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Kaweah Delta Health Care District

INVESTMENT SUMMARY OF SURPLUS FUNDS BY MATURITY

December 31, 2024

1 Year

2 Years

3 Years

4 Years

5 Years

Total Surplus Fund Investments

Weighted Average Maturity

24,295,000
16%

24,240,000
15%

17,075,000
11%
30,307,000
19%

$61,985,000

Investment
Amount
(Cost) %
$61,985,000 39.3%
30,307,000 19.2%
17,075,000 10.8%
24,240,000 15.4%
24,295,000 15.4%
$ 157,902,000 100.0%
2.48 Years

m 1 Year
m 2 Years
m 3 Years
m 4 Years

m 5 Years
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Kaweah Delta Health Care District

INVESTMENT SUMMARY OF SURPLUS FUND'S UNREALIZED GAINS AND LOSSES

December 31, 2024

Description

Medium-Term Notes (Corporate):

JOHN DEERE CAPITAL CORP
US BANK NA CINCINNATI
DEERE JOHN CAPITAL CORP
PROCTER GAMBLE CO

STATE STR CORP

BANK OF AMERICA CORP
BANK OF AMERICA CORP
MORGAN STANLEY BK N A
WELLS FARGO CO

IBM CORP

ASTRAZENECA FINANCE LLC L P
TOYOTA MTR CR CORP
AMERICAN HONDA FIN CORP
WALMART INC

COOPERATIEVE CENTRALE RAIFFEISEN
WELLS FARGO BANK NA
CATERPILLAR FINL SVCS
NATIXIS NY

JP MORGAN CHASE CO
AMERICAN EXPRESS CO SR
NATIONAL RURAL UTIL COOP
CITIBANK N A SR NT

DEERE JOHN CAPITAL CORP
TARGET CORP

CISCO SYSINC

STATE STR CORP SR NT
HORMEL FOODS CORP

HOME DEPOT INC SR NT
PACCAR FINANCIAL CORP

IBM CORP

UNITEDHEALTH GROUP INC
GOLDMAN SACHS BK USA
GOLDMAN SACHS BK USA
BLACKROCK FUNDING INC
HONEYWELL INTL INC

BANK AMERICA CORP

TOYOTA MTR CR CORP FR
CATERPILLAR FINL SVCS

BP CAP MKTS AMER INC
MASTERCARD INCORPORATED
BANK OF NY MELLON CORP
JPMORGAN CHASE CO
MORGAN STANLEY BK N A
JOHN DEERE CAPITAL CORPORATION
CITIBANK N A SR

BANK NEW YORK MELLON CORP
PACCAR FINANCIAL CORP

AIR PRODUCTS AND CHEMICALS INC
TEXAS INSTRS INC

CUMMINS INC

BRISTOL MYERS SQUIBB CO
ASTRAZENECA FINANCE LLC
CISCO SYSINC

BLACKROCK FUNDING

ADOBE INC SR GLBL

HOME DEPOT INC

HOME DEPOT INC

PEPSICO INC SR NT
CITIBANKN A

TOYOTA MTR CR CORP FR
ELILILLY CO

NOVARTIS CAPITAL CORP
ACCENTURE CAPITAL INC SR NT

Unrealized
Maturity Par Value Amort Cost Market Value Gain (Loss)

01/09/2025 500,000 499,999 499,735 (264)
01/21/2025 1,400,000 1,401,016 1,397,900 (3,116)
03/07/2025 550,000 549,986 547,525 (2,461)
10/29/2025 1,300,000 1,299,653 1,259,609 (40,044)
02/06/2026 1,000,000 999,984 996,740 (3,244)
04/02/2026 250,000 250,000 249,033 (968)
04/19/2026 295,000 299,959 290,596 (9,363)
04/21/2026 1,000,000 994,528 1,001,070 6,542
04/25/2026 800,000 800,000 797,552 (2,448)
05/15/2026 410,000 422,005 402,600 (19,406)
05/28/2026 265,000 265,106 253,308 (11,798)
06/18/2026 1,400,000 1,399,047 1,333,346 (65,701)
07/07/2026 145,000 144,910 146,127 1,216
07/08/2026 205,000 207,656 200,916 (6,740)
07/17/2026 400,000 400,000 407,768 7,768
08/07/2026 545,000 544,977 551,458 6,481
09/14/2026 220,000 218,855 208,212 (10,642)
09/18/2026 405,000 405,000 414,967 9,967
10/01/2026 415,000 423,480 404,335 (19,146)
11/04/2026 445,000 444,725 421,629 (23,097)
11/13/2026 160,000 159,966 162,640 2,674
12/04/2026 1,000,000 1,005,297 1,014,960 9,663
01/11/2027 220,000 217,444 208,054 (9,390)
01/15/2027 900,000 899,373 856,269 (43,104)
02/26/2027 260,000 259,760 261,898 2,138
03/18/2027 335,000 335,000 337,787 2,787
03/30/2027 115,000 114,919 115,507 588
04/15/2027 220,000 215,861 210,520 (5,341)
05/13/2027 95,000 94,942 96,079 1,137
05/15/2027 230,000 220,612 214,779 (5,833)
05/15/2027 85,000 84,978 83,323 (1,655)
05/21/2027 1,100,000 1,110,831 1,108,580 (2,251)
05/21/2027 220,000 220,000 221,716 1,716
07/26/2027 185,000 184,995 185,422 427
07/30/2027 185,000 184,995 185,673 678
09/15/2027 1,100,000 1,131,136 1,119,657 (11,479)
10/08/2027 130,000 129,953 129,090 (863)
11/15/2027 1,000,000 999,177 1,000,540 1,363
11/17/2027 310,000 310,000 313,401 3,401
01/15/2028 130,000 129,935 128,591 (1,345)
02/07/2028 300,000 292,616 292,365 (251)
04/22/2028 1,100,000 1,103,690 1,118,689 14,999
05/26/2028 280,000 280,278 283,900 3,622
07/14/2028 120,000 119,874 121,156 1,282
09/29/2028 535,000 535,000 551,703 16,703
10/25/2028 1,000,000 1,016,780 1,026,570 9,790
01/31/2029 160,000 159,787 159,603 (184)
02/08/2029 295,000 294,679 293,608 (1,071)
02/08/2029 370,000 369,679 368,997 (682)
02/20/2029 195,000 195,419 196,217 798
02/22/2029 200,000 199,653 200,972 1,319
02/26/2029 165,000 164,857 165,340 483
02/26/2029 225,000 224,935 226,323 1,388
03/14/2029 270,000 270,022 270,200 178
04/04/2029 225,000 224,715 226,136 1,421
06/25/2029 500,000 497,116 501,080 3,964
06/25/2029 95,000 94,452 95,205 753
07/17/2029 280,000 279,606 279,468 (138)
08/06/2029 295,000 297,318 293,740 (3,577)
08/09/2029 195,000 194,865 192,615 (2,250)
08/14/2029 65,000 64,869 63,639 (1,230)
09/18/2029 365,000 364,164 351,440 (12,724)
10/04/2029 195,000 194,675 189,273 (5,403)

$ 27,360,000 $ 27,419,113 § 27,207,150 § (211,963)
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Kaweah Delta Health Care District

INVESTMENT SUMMARY OF SURPLUS FUND'S UNREALIZED GAINS AND LOSSES

December 31, 2024

Description
Municipal Securities:

BAY AREA TOLL AUTH CA TOLL BRDG REV
SAN DIEGO CNTY CA WTR AUTH TAXABLE
UNIVERSITY CALIF REVS TAXABLE GEN
CONNECTICUT ST TAXABLE GO BDS 2021 A
SANTA CRUZ CALIF MET TRAN DISTSALES

SAN JUAN CA UNI SCH DIST REF

ANAHEIM CA PUB FING AUTH LEASE
LOS ANGELES CA UNI SCH DIST GO
CALIFORNIA ST UNIV REV TAXABLE

MASSACHUSETTS ST SPL OBLIG REV
ALAMEDA CNTY CA TAXABLE GO BDS 2022

SAN FRANCISCO CA CITY CNTY PUB

U.S. Treasury and Government Agency:

U S TREASURY NOTE

U S TREASURY NOTE

FNMA

U S TREASURY NOTE

FHLMC MTN

FNMA

FHLMC MULTICLASS MTG PARTN
FEDERAL HOME LOAN BKS
FHLMC MTN

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE
FNMAGTDREMICPASS THRU
FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

Unrealized
Maturity Par Value Amort Cost Market Value Gain (Loss)

04/01/2025 250,000 250,000 247,860 (2,140)
05/01/2025 300,000 300,000 296,430 (3,570)
05/15/2025 185,000 185,000 182,638 (2,362)
06/01/2025 400,000 400,000 394,276 (5,724)
08/01/2025 400,000 400,000 395,184 (4,816)
08/01/2025 190,000 190,000 186,039 (3,962)
07/01/2026 1,000,000 999,414 959,910 (39,504)
07/01/2026 270,000 270,000 258,611 (11,389)
11/01/2026 125,000 125,000 125,690 690
07/15/2027 1,000,000 1,000,000 980,700 (19,300)
08/01/2027 500,000 500,000 489,450 (10,550)
10/01/2027 1,000,000 1,000,000 1,001,640 1,640

5,620,000 5619414 § 5,518,427 § (100,987)
01/15/2025 3,300,000 3,299,810 3,296,205.00 (3,605)
05/15/2025 980,000 980,317 974,610.00 (5,707)
06/17/2025 2,000,000 1,999,621 1,966,380.00 (33,241)
06/30/2025 350,000 349,943 343,304.50 (6,638)
07/21/2025 1,500,000 1,499,177 1,467,600.00 (31,577)
08/25/2025 1,500,000 1,499,092 1,462,440.00 (36,652)
08/25/2025 259,799 257,506 258,091.76 586
09/04/2025 525,000 524,787 511,287.00 (13,500)
09/23/2025 750,000 749,672 729,382.50 (20,290)
10/31/2025 770,000 769,097 745,182.90 (23,914)
11/30/2025 2,550,000 2,550,120 2,462,433.00 (87,687)
01/31/2026 1,000,000 996,274 959,510.00 (36,764)
02/15/2026 1,000,000 1,009,079 971,430.00 (37,649)
02/28/2026 500,000 490,023 490,185.00 162
02/28/2026 1,500,000 1,498,277 1,437,105.00 (61,172)
03/31/2026 675,000 674,234 646,542.00 (27,692)
03/31/2026 1,000,000 999,523 957,840.00 (41,683)
04/30/2026 1,000,000 987,306 955,150.00 (32,156)
05/31/2026 1,200,000 1,222,931 1,165,260.00 (57,671)
05/31/2026 1,000,000 999,326 952,420.00 (46,906)
06/30/2026 1,850,000 1,854,383 1,760,256.50 (94,127)
06/30/2026 990,000 979,695 941,975.10 (37,720)
07/31/2026 880,000 873,402 831,644.00 (41,758)
08/31/2026 800,000 792,419 755,480.00 (36,939)
09/30/2026 2,210,000 2,201,444 2,085,554.90 (115,889)
09/30/2026 1,000,000 995,760 943,690.00 (52,070)
10/31/2026 800,000 798,263 756,272.00 (41,991)
11/30/2026 2,000,000 1,999,005 1,890,840.00 (108,165)
03/25/2027 575,000 554,837 559,291.00 4,454
04/30/2027 970,000 970,286 937,766.90 (32,519)
04/30/2027 250,000 236,899 229,320.00 (7,579)
04/30/2027 800,000 796,389 773,416.00 (22,973)
05/15/2027 925,000 914,142 885,844.75 (28,297)
08/15/2027 190,000 181,597 180,602.60 (994)
08/31/2027 1,140,000 1,035,261 1,032,840.00 (2,421)
10/31/2027 1,500,000 1,334,596 1,350,165.00 15,569
02/29/2028 1,500,000 1,367,126 1,360,605.00 (6,521)
04/30/2028 600,000 546,079 543,564.00 (2,515)
04/30/2028 750,000 727,287 731,085.00 3,798
05/31/2028 1,500,000 1,449,089 1,467,150.00 18,061
06/25/2028 530,000 533,734 531,272.00 (2,462)
06/25/2028 435,464 435,456 434,248.95 (1,207)
06/30/2028 1,500,000 1,477,260 1,484,490.00 7,230
07/25/2028 515,992 509,742 505,847.17 (3,895)
08/25/2028 545,000 539,057 543,888.20 4,831
08/25/2028 545,000 536,013 544,912.80 8,899
09/25/2028 535,000 530,221 536,107.45 5,886
09/25/2028 410,000 400,052 411,652.30 11,600
09/30/2028 500,000 507,139 504,675.00 (2,464)
10/25/2028 200,000 199,553 202,196.00 2,643
10/25/2028 300,000 299,327 301,008.00 1,681
10/31/2028 2,275,000 2,052,519 2,037,649.25 (14,870)
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Kaweah Delta Health Care District

INVESTMENT SUMMARY OF SURPLUS FUND'S UNREALIZED GAINS AND LOSSES

December 31, 2024

Description

FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

FHLMC REMIC SERIES K-528 6/25/2029
U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

U S TREASURY NOTE

U S TREASURY NOTE

FHLMC MULTICLASS MTG PARTN
U S TREASURY NOTE

U S TREASURY NOTE

Asset-backed Securities:

KUBOTA CR OWN TR

CARMAX AUTO OWNER TRUST
HONDA AUTO REC OWN TR
DAIMLER TRUCKS RETAIL
CARMAX AUTO OWNER TRUST
CAPITAL ONE PRIME AT

NISSAN AUTO LEASE TRUST
MERCEDES BENZ AUTO
MERCEDES BENZ AUTO

GM FINL CONSUMER AUTOMOBILE RE
HONDA AUTO RECEIVABLES OWNER
BMW VEH OWNER TR 2023 A
HYUNDAI AUTO RECEIVABLES TR
ALLY AUTO RECV TR

AMERICAN EXPRESS CREDIT
BANK OF AMERICA CREDIT CARD
FORD CR AUTO OWNER TR

GM FINL CON AUT RECV TR

FIFTH THIRD AUTO

HARLEY DAVIDSON MOTORCYCLE
AMERICAN EXPRESS CREDIT
CHASE ISSUANCE TRUST

BANK OF AMERICA CREDIT CARD
CHASE ISSUE TR

WELLS FARGO CARD ISSUANCE TRUST
BMW VEHICLE OWNER TRUST
HYUNDAI AUTO REC TR

JOHN DEERE OWNER

FORD CR AUTO OWNER TR

FORD CR AUTO OWNER TR
HYUNDAI AUTO REC

VERIZON MASTER TRUST

FORD CR AUTO OWNER TR
AMERICAN EXPRESS CREDIT

GM FINL CON AUTO REC TR 2024-4

Unrealized
Maturity Par Value Amort Cost Market Value Gain (Loss)

11/25/2028 280,000 282,067 282,452.80 385
12/25/2028 315,000 317,537 314,666.10 (2,871)
12/25/2028 325,000 327,652 322,760.75 (4,891)
12/31/2028 500,000 453,314 445,860.00 (7,454)
12/31/2028 1,200,000 1,197,819 1,173,060.00 (24,759)
02/28/2029 750,000 742,764 746,497.50 3,733
03/25/2029 315,000 316,103 319,743.90 3,641
03/31/2029 1,000,000 987,194 990,170.00 2,976
03/31/2029 225,000 222,655 222,788.25 134
05/25/2029 460,000 462,569 459,116.80 (3,452)
05/31/2029 1,000,000 1,002,148 1,004,780.00 2,632
06/25/2029 200,000 203,742 197,850.00 (5,892)
06/30/2029 2,030,000 1,993,138 1,937,086.90 (56,051)
07/25/2029 515,000 519,446 509,999.35 (9,447)
07/25/2029 410,000 416,638 407,421.10 (9,217)
07/31/2029 500,000 507,065 492,075.00 (14,990)
07/31/2029 750,000 744,674 738,112.50 (6,561)
08/31/2029 750,000 733,994 726,187.50 (7,807)
09/25/2029 345,000 351,601 344,993.10 (6,608)
09/30/2029 950,000 927,623 914,080.50 (13,543)
11/30/2029 1,700,000 1,699,343 1,680,688.00 (18,655)

$ 67,401,254 § 66,393,236 $ 65,038,059 $ (1,355,177)
11/17/2025 6,585 6,585 6,575 (10)
06/15/2026 79,487 79,484 78,886 (598)
07/20/2026 67,485 67,484 67,257 (227)
03/15/2027 325,000 324,997 328,286 3,289
04/15/2027 365,643 365,640 364,535 (1,104)
05/17/2027 181,656 181,650 180,680 (970)
11/15/2027 500,000 499,998 503,395 3,397
11/15/2027 162,980 162,969 163,001 32
01/18/2028 1,000,000 999,903 1,011,890 11,987
02/16/2028 1,000,000 989,765 999,970 10,205
02/18/2028 350,000 349,950 353,493 3,543
02/25/2028 95,000 94,989 95,873 885
04/17/2028 115,000 114,997 116,258 1,262
05/15/2028 195,000 194,977 196,868 1,891
05/15/2028 150,000 149,991 150,795 804
05/15/2028 180,000 179,972 180,794 822
05/15/2028 160,000 159,999 161,390 1,392
06/16/2028 110,000 109,997 111,189 1,192
08/15/2028 385,000 384,983 389,227 4,245
08/15/2028 500,000 499,916 505,650 5,734
09/15/2028 445,000 444,985 450,687 5,702
09/15/2028 435,000 434,911 440,120 5,209
11/15/2028 394,000 392,790 397,822 5,032
01/16/2029 490,000 489,939 491,269 1,330
02/15/2029 560,000 559,874 565,331 5,458
02/26/2029 1,100,000 1,099,853 1,112,980 13,127
03/15/2029 1,000,000 999,863 1,005,150 5,287
03/15/2029 1,000,000 999,827 1,012,510 12,683
04/15/2029 1,000,000 999,992 1,011,680 11,688
04/15/2029 415,000 414,997 419,847 4,851
05/15/2029 195,000 194,986 194,191 (796)
06/20/2029 1,000,000 999,950 1,009,250 9,300
07/15/2029 360,000 359,998 356,429 (3,569)
07/16/2029 1,025,000 1,024,958 1,027,122 2,164
08/16/2029 155,000 154,971 154,533 (438)

$ 15,502,836 $ 15,490,137 $ 15,614,934 § 124,797

165/165



